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Managing our leader resources is a joint responsibility. It is something we both need to try to pay attention to because we want to use our leader base wisely. As coordinators you may be better able to see when individuals are approaching important anniversary dates. I’m glad to help where I can and am willing to provide a copy of the records I have. When the partner portal becomes available we can both use it to manage our leader base.

Program fidelity starts with thinking about the number of people you wish to serve. From there you can figure out the number of personnel and other resources you need. Too few Peer Leaders leads to understaffed workshops and overworked leaders and too many Peer Leaders lead to no one getting enough experience to be exceptional at delivering workshops. 

Must Do’s 
 All workshops should be facilitated by two Leaders (one or both should have a chronic condition) 
    *Please remember if you have only one leader facilitate a workshop it could jeopardize
      our license.

Leaders Must Do’s 
Complete a Peer Leader agreement form 
Complete a Non-disclosure agreement form
Have new Leaders facilitate within six months (if this is not possible they should practice teach 
   before facilitating). 
All Leaders must facilitate at least once in 12 months to remain active. If a year has passed
   without offering a workshop, the Leader should be receive a refresher course from a Master Trainer, or be retrained. 
Do not let Leaders about whom you have concerns continue facilitating workshops. 

Leader Nice to Do’s
Have 50% of your Leaders facilitate twice or more a year.  
 Have a commitment from to facilitate specific workshops before training. 
 Have workshops scheduled for Leaders to facilitate before training
Pair new Leaders with an experienced Leader 
Pair any Leader in need of additional modeling with an experienced Leader who can also report
   their progress or have this person act as a third Leader with two experienced Leaders. 
Document the progress made by Leaders who need improvement. 
