H.  Annual Objectives:

Bear River Health Department Action Plan - FY 2004
Heart Disease & Stroke Prevention Program

	Target Population
	Essential Public Health Services

	
	I. Assessment

	
	A. Monitor Health Status
	B. Diagnose and Investigate
	Evaluation Methods

	School Site

    Process                  Objectives/Planned Activities


	1. By December 31, 2003, conduct policy and environment reassessments with Gold Medal Schools who have achieved Gold Medal Status.
	
	IA1.  Monitor the number of schools participating, and analysis of the reassessment.

	Work Site

    Process                  Objectives/Planned Activities
	
	
	

	Community Site

    Process                  Objectives/Planned Activities


	2. By March 31, 2004, use local data provided by the State CVH Program to define the CVD burden in the BRD, establish priorities, and reassess 3-year strategic plan.


	
	IA2. Monitor the type of data provided, the use of that data, the appropriate dissemination of the data, and the progress in strategic plan development.

	Health Care Site

    Process                 Objectives/Planned Activities
	
	
	


	Target Population
	Essential Public Health Services

	
	II. Policy Development

	
	A. Inform and Educate
	B. Mobilize Partnerships
	C. Develop Policies and Plans
	Evaluation Methods

	School Site

    Process                  Objectives/Planned Activities


	1. By October 15, 2003, assist with the implementation of a “Walk to School” program in at least 6 schools.

2. By May 31, 2004, assist at least 3 elementary schools in the BRD, in participating in the “5 A Day Grocery Store Tour” program.


	
	1. Throughout the 2004 school year, mentor and support 10 Gold Medal Schools and/or facilitate a Gold Medal Schools Mentor Team to support student mentors assigned to schools in the BRD.

2. Throughout the 2004 school year, assist schools and their designated workgroup in enacting Safe Routes to School Policy and promoting awareness of the safe route to parents and students.
	IIA1.  Track the number of schools participating, number of parents, and number of students.

IIA2.  Track the number of schools participating, number of students, and number of grocery stores.

IIC1.  Monitor activity of GMS mentor team.  Track the activity of the mentors, the coordination with School Coordinators, and the activity and number of participating GMSs.

	Work Site

    Process                  Objectives/Planned Activities
	3. By June 30, 2004, promote “Step It Up” to worksite employees in at least 3 worksites in the BRD.
	1. By June 30, 2004, partner with other chronic disease programs to promote CVH in six worksites in the BRD; e.g. diabetes, tobacco, cancer, Healthy Utah, etc.
	
	IIA3.  Tracks type and number of promotions to worksites, number of worksites and employees participating.

IIB1.  Track type and number of promotions, partnering programs, and number of worksites and employees targeted.

	Community Site

    Process                  Objectives/Planned Activities


	4. By May 30, 2004, conduct a campaign to increase the awareness of trails and recreational resources in the BRD, including new BRD walking route and Legacy Gold Medal Mile trails(s).


	2. By June 30, 2004, partner with other chronic disease and health promotion program activities to promote CVH; e.g. diabetes, tobacco, cancer, red ribbon, walk to school, etc.

3. By June 30, 2004, maintain partnership with Cache Community Health Council to address heart disease and stroke related risk factors.

4. By April 15, 2004 work with city planning officials and other community organizations and worksites to implement 1 new community walking route (designated route, signage, visibility, promotion, etc.).


	3. By August 31, 2003, work with local city planning officials and other community organizations and worksites to determine 3 alternative locations in the BRD where new community walking routes may be implemented.

4. By September 30, 2003, select final location for new community walking route and begin plans to implement route.

5. Assist partners with improvement of the Logan River Trail with strategically placed benches and bike racks.

6. Assist partners in establishing a 1-mile walking route in Logan with permanent route signage.

7. Coordinate the installation of permanent Legacy Gold Medal Mile maps provided by the Cardiovascular Health Program.
	IIA4.  Track development and implementation of campaign, and number of materials distributed.

IIB2.  Summarize the nature of the partnership, the number of persons reached, the number of materials distributed, and the outcome of any evaluation efforts conducted.

IIB3-4.  Monitor the activities involved in maintaining partnerships.  Summarize the activities that resulted from the establishment of the partnerships.

IIC3.Track number and type of agencies worked with and number of sites evaluated.

IIC4.  Monitor walking route implementation plan.

IIC5. Benches and bike racks have been installed.

IIC6. Walking route with signage has been established.

IIC7. Legacy Gold Medal Mile maps have been installed. 

	Health Care Site

    Process                 Objectives/Planned Activities


	
	5. By May 31, 2004, develop a partnership with at least 4 health care providers to promote primary and secondary prevention e.g. blood pressure and/or cholesterol control.
	
	IIB5.  Monitor the activities involved in establishing the partnership.  Track number and type of prevention activities and materials distributed, number of health care providers targeted.


	Target Population
	Essential Public Health Services

	
	III. Assurance

	
	A. Enforce Laws and Regulations
	B. Link People to Services
	C. Assure a Competent Workforce
	Evaluation Methods

	School Site

    Process                  Objectives/Planned Activities
	
	
	
	

	Work Site

    Process                  Objectives/Planned Activities
	
	
	
	

	Community Site

    Process                  Objectives/Planned Activities
	
	1. By June 30, 2004, assist the Logan Regional Hospital dietetics staff in promotion and marketing of their Family Fitness weight management class.

	
	IIIB1. Tracks type and number of promotions to families, number of families/individuals participating.

	Health Care Site

    Process                 Objectives/Planned Activities
	
	
	1. By March 30, 2004, determine training and technical assistance needs, and develop a plan to meet those needs.

2. By June 30, 2004, participate in at least one of the core capacity training opportunities offered by the Cardiovascular Health Program, e.g. working with providers to promote secondary prevention.
	IIIC1.  Track the training needs identified and the plan developed to meet the needs.

IIIC2.  Track the number of staff participating in CVH program training events.


Negotiated by:
UDOH - Karen Coats, Joan Ware



UDOH – Shelly Bird, Todd Barson
