H. 
Workplan Report by Service Location and Essential Service

Workplan Name:
BEAR RIVER HEALTH DISTRICT MSA FY04

Menu:
MSA FY04                                        Creation Date:
03/20/2003

Program:
Tobacco
Status:
Open

Service Location:
Community

Essential Service:
2 - Diagnose and investigate

Project Name:
Disparities needs assessment

Strategy:
Other
Objective:
New Initiative

Project_Desc:
DETAILS: by january 1, 2004, complete the "community readiness survey" assessment with the 

hispanic population to build partnerships with agencies representing disparately affected 

populations & identify needs for services

EXPECTED OUTCOMES: identified service needs, identified partners, implement targeted, 

culturally-appropriate programs

SITE / SERVICE LOCATION: community    

ESSENTIAL SERVICE: 2 - diagnose and investigate    

POPULATION: general population    

SUB-POPULATION (OPTIONAL): minority population    AGE SERVED: all    

EVALUATION: surveys    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: community readiness survey identified

 above.  will share outcomes with disparate network and hispanic consortia

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: vacant, community health outreach worker    

LOCAL PROGRAM CODE: 230    

Essential Service:
3 - Inform and educate

Project Name:
School-based END programs

Strategy:
Cessation
Objective:
C5 - Teen cessation

Project_Desc:
DETAILS: by june 30, 2002, maintain or implement the end or other adolescent cessation program 

in a minimum of 2 alternative and/or secondary schools.  link students with the statewide quit line.

# OF SESSIONS IN PROGRAM: 8    # OF CLASSES TO BE TAUGHT: 2    

# OF STUDENTS TO BE TAUGHT: 20    SITE / SERVICE LOCATION: community    

ESSENTIAL SERVICE: 3 - inform and educate    POPULATION: students    

SUB-POPULATION (OPTIONAL): at-risk group    AGE SERVED: 12-18    

EVALUATION: pre/post tests    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS:     

EXPECTED COMPLETION DATE: 06/30/2004    

Project Name:
Opinion leader initiatives

Strategy:
Other
Objective:
New Initiative

Project_Desc:
DETAILS: by june 30, 2004, submit a minimum of 2 press releases and/or letters to the editor 

regarding tobacco activities; and submit brhd annual report card to legislators, board of health 

members, and other key community leaders.

EXPECTED OUTCOMES: increased support of tobacco programs in the brhd.  will also invite 

leaders to tobacco advisory board meetings being conducted by cdc and cc action plans.  thus, 

this involves the individuals in strategic planning.

SITE / SERVICE LOCATION: community    

ESSENTIAL SERVICE: 3 - inform and educate    

POPULATION: community leaders or agencies    

SUB-POPULATION (OPTIONAL):     AGE SERVED: adults    

EVALUATION: interviews    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: conducted with community leaders to 

assess level of support.  may be expressed in the form of letters of recommendation for next year's 

proposals.

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: holly budge    LOCAL PROGRAM CODE: 230    

Project Name:
Marketing established services 

Strategy:
Other
Objective:
New Initiative

Project_Desc:
DETAILS: by june 30, 2004, market spanish quit line and other existing tobacco prevention and 

cessation services to groups identified in needs assessment.

EXPECTED OUTCOMES: increased utilization of services, reduced tobacco usage rates

SITE / SERVICE LOCATION: community    

ESSENTIAL SERVICE: 3 - inform and educate    

POPULATION: general population    

SUB-POPULATION (OPTIONAL): minority population    AGE SERVED: all    

EVALUATION: other    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: increased # of calls to quit line, 

increased utilization of services

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: community health outreach worker    

LOCAL PROGRAM CODE: 230    

Project Name:
Targeted smokeless tobacco initiatives

Strategy:
Prevention
Objective:
P5 - Counter-marketing

Project_Desc:
DETAILS: by june 30, 2004, coordinate a minimum of 2 prevention activities targeting smokeless 

tobacco.  emphasis will be placed on baseball groups and rodeo clubs.  coordination with take 

place with the crowell/love partnership.

PRIMARY AUDIENCE: youth    # OF PARTICIPANTS TARGETED: 2000    

LINK TO POLICY OR STATE SERVICE (REQUIRED): statewide quit line referrals

SITE / SERVICE LOCATION: community    

ESSENTIAL SERVICE: 3 - inform and educate    

POPULATION: general population    

SUB-POPULATION (OPTIONAL): at-risk group    AGE SERVED: 12-18    

EVALUATION: other    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: promotion of statewide cessation 

services:  # of calls to quit line, # of individuals accessing quitnet.

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: shelly bird    LOCAL PROGRAM CODE: 230    

Project Name:
Prenatal tobacco cessation

Strategy:
Cessation
Objective:
C7 - Prenatal tob. Cessation

Project_Desc:
DETAILS: by june 30, 2004, provide a guided self-help tobacco cessation/reduction program to 

100% of referred women.

# OF SESSIONS IN PROGRAM: 4    # OF PARTICIPANTS TARGETED: 24    

COLLABORATING AGENCIES: internal health department programs (baby your baby, wic), 

medicaid, private physicians, etc.

SITE / SERVICE LOCATION: community    

ESSENTIAL SERVICE: 3 - inform and educate    

POPULATION: pregnant women (including postnatal interventions)    

SUB-POPULATION (OPTIONAL):     AGE SERVED: all    

EVALUATION: pre/post tests    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: 3 month post-natal follow-up

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: holly budge    LOCAL PROGRAM CODE: 230    

Project Name:
Court referred END programs

Strategy:
Cessation
Objective:
C5 - Teen cessation

Project_Desc:
DETAILS: by june 30, 2004 maintain a court-referred end class for youth in the bear river district 

juvenile court with underage  tobacco violations and increase the number of students completing 

program by 10%. (baseline fy03:  estimated @ 120 students)

# OF SESSIONS IN PROGRAM: 8    # OF CLASSES TO BE TAUGHT: 30    

# OF STUDENTS TO BE TAUGHT: 300    SITE / SERVICE LOCATION: community    

ESSENTIAL SERVICE: 3 - inform and educate    POPULATION: students    

SUB-POPULATION (OPTIONAL): at-risk group    AGE SERVED: 12-18    

EVALUATION: pre/post tests    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: maintain or improve end class 

statistics of 7.2% quit rate, and 62.1% reduction rate.

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: holly budge, cathy curtis, allena pierce    

LOCAL PROGRAM CODE: 230    

Essential Service:
6 - Enforce laws and regulations

Project Name:
Training underage buyers

Strategy:
Enforcement
Objective:
E2 - Train underage buyers

Project_Desc:
DETAILS: by june 30, 2004, conduct training as needed for underage youth buyers who participate 

in compliance checks.

# OF YOUTH TO BE TRAINED: 8    SITE / SERVICE LOCATION: community    

ESSENTIAL SERVICE: 6 - enforce laws and regulations    

POPULATION: students    SUB-POPULATION (OPTIONAL):     

AGE SERVED: 12-18    EVALUATION: other    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: # of youth trained    

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: todd barson, allena pierce, cathy curtis    

LOCAL PROGRAM CODE: 230    

Project Name:
Positive retailer recognition

Strategy:
Enforcement
Objective:
E4 - Retailer recognition

Project_Desc:
DETAILS: by june 30, 2004, conduct positive retailer recognition program with local law 

enforcement targeting businesses that have been in compliance for a minimum of 5 years.

TYPE OF RECOGNITION: award, press release in local media    

SITE / SERVICE LOCATION: community    

ESSENTIAL SERVICE: 6 - enforce laws and regulations    

POPULATION: employers or businesses    SUB-POPULATION (OPTIONAL):     

AGE SERVED: all    EVALUATION: other    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: # of awards presented, interview - to 

assess whether recognition promotes "good behavior" and motivates retailers to not sell.

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: todd barson, corene goodman    

LOCAL PROGRAM CODE: 230    

Project Name:
Civil hearings

Strategy:
Enforcement
Objective:
E3 - Civil hearings

Project_Desc:
DETAILS: by june 30, 2004, conduct and/or coordinate civil hearings for tobacco sales to 

underage persons (26-10-104) hearings according to fiscal year 99/2000 funding level.

SITE / SERVICE LOCATION: community    

ESSENTIAL SERVICE: 6 - enforce laws and regulations    

POPULATION: employers or businesses    SUB-POPULATION (OPTIONAL):     

AGE SERVED: all    EVALUATION: other    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: will review tpcp civil hearings tracking 

tool

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: todd barson, farrin wiese    

LOCAL PROGRAM CODE: 230    

Essential Service:
7 - Link people to services

Project Name:
Identify appropriate services for disparate 

Strategy:
Other
Objective:
New Initiative

Project_Desc:
DETAILS: by june 30, 2004, involve disparately affected populations in planning tobacco 

prevention & cessation programs and implement programs as needed to address these issues. 

(disparate groups to target = hispanic, low ses)

EXPECTED OUTCOMES: identified partners, local network of agencies/individuals  to serve as a 

clearinghouse for dissemination of information and technical assistance, providing cultural 

appropriate services

SITE / SERVICE LOCATION: community    

ESSENTIAL SERVICE: 7 - link people to services    

POPULATION: general population    

SUB-POPULATION (OPTIONAL): minority population    AGE SERVED: all    

EVALUATION:     OTHER TYPE OF EVALUATION / EVALUATION DETAILS:     

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: vacant, community health outreach worker    

LOCAL PROGRAM CODE: 230    

Project Name:
Market court referred END

Strategy:
Cessation
Objective:
C3 - Promote cessation service

Project_Desc:
DETAILS: by june 30, 2004, market the end class to juvenille courts in the brhd to increase 

referrals to the program.

DESCRIBE TYPES OF PROMOTION: meetings with judges & court personnel, distribution of 

calendars, posters, and/or flyers, and updates of referral forms if needed.  distribute end posters 

and media materials to end facilitators to use in classes.

DESCRIBE SERVICES PROMOTED: youth tobacco cessation    

# OF PERSONS TARGETED: 20    TARGETED # OF SERVICE USERS:     

SITE / SERVICE LOCATION: community    

ESSENTIAL SERVICE: 7 - link people to services    

POPULATION: community leaders or agencies    

SUB-POPULATION (OPTIONAL):     AGE SERVED: all    EVALUATION: other    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: # of referrals, # of items distributed, # 

of presentations conducted

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: shelly bird, holly budge    

LOCAL PROGRAM CODE: 230    

Service Location:
Healthcare

Essential Service:
5 - Develop polices and plans

Project Name:
Health care system interventions: PHS 

Strategy:
Cessation
Objective:
C1 - Cessation policy change

Project_Desc:
DETAILS: by june 30, 2004 increase the extent to which tobacco use status is a part of the 

required vital signs collected at 100% of brhd clinics and at a minimum of 2 targeted, private 

practice offices.

EXPECTED OUTCOME OF POLICY CHANGE: increased calls to the quitline, increased 

participation in prenatal tobacco cessation program.

DESCRIBE TYPES OF PROMOTION: presentation at internal brhd clinic staff meetings, 

encourage adoption of 5 a referral form, marketing to private practice physicians

COLLABORATING AGENCIES: wic, baby your baby, cancer screening & family planning clinics, 

std clinics, etc.  also, targeted private practice offices

PROMOTE PHS GUIDELINES: yes    SITE / SERVICE LOCATION: healthcare    

ESSENTIAL SERVICE: 5 - develop polices and plans    

POPULATION: healthcare providers    SUB-POPULATION (OPTIONAL):     

AGE SERVED: all    EVALUATION: other    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: # of calls to quit line, # of referrals to 

local cessation services, # of clinics collecting smoking as a vital sign before and after this 

intervention

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: shelly bird    LOCAL PROGRAM CODE: 230    

Essential Service:
7 - Link people to services

Project Name:
Market prenatal tobacco cessation

Strategy:
Cessation
Objective:
C3 - Promote cessation service

Project_Desc:
DETAILS: by june 30, 2003, collaborate with local community agencies (wic, medicaid, a min of 

10 ob/gyn) to distribute prenatal program marketing materials and increase client referrals by 15%. 

(baseline fy03:  estimated at 8 referrals)

DESCRIBE TYPES OF PROMOTION: distribution of phs materials developed by udoh, distribution 

of flyers and clinic services, etc.

DESCRIBE SERVICES PROMOTED: guided self-help services, statewide quit line

# OF PERSONS TARGETED: 30    TARGETED # OF SERVICE USERS: 24    

SITE / SERVICE LOCATION: healthcare    

ESSENTIAL SERVICE: 7 - link people to services    

POPULATION: pregnant women (including postnatal interventions)    

SUB-POPULATION (OPTIONAL):     AGE SERVED: adults    EVALUATION: other    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: # of referrals    

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: holly budge    LOCAL PROGRAM CODE: 230    

Service Location:
Schoolsite

Essential Service:
4 - Mobilize partnerships

Project Name:
Eliminating disparities - USU project

Strategy:
Other
Objective:
New Initiative

Project_Desc:
DETAILS: by june 30, 2004, identify partnership with usu multicultural & international students 

group to market cessation services to these populations and implement a minimum of 1 activity as 

part of diversity week.

EXPECTED OUTCOMES: new partners identified, increased utilization of cessation services, 

increased # of targeted services provided

SITE / SERVICE LOCATION: schoolsite    

ESSENTIAL SERVICE: 4 - mobilize partnerships    POPULATION: students    

SUB-POPULATION (OPTIONAL): minority population    AGE SERVED: adults    

EVALUATION: other    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: # of calls to quit line, share outcomes

 with disparate network and hispanic consortia.  use network research for possible resources.

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: vacant - community health outreach worker    

LOCAL PROGRAM CODE: 230    

Service Location:
Worksite/Business

Essential Service:
3 - Inform and educate

Project Name:
Retailer education

Strategy:
Enforcement
Objective:
E5 - Retailer education

Project_Desc:
DETAILS: by june 30, 2004, conduct monthly retailer education classes in cache & box elder 

counties to train a minimum of 20 retailers per year.

# OF SESSIONS IN PROGRAM: 1    # OF RETAILERS TO BE TRAINED: 20    

SITE / SERVICE LOCATION: worksite/business    

ESSENTIAL SERVICE: 3 - inform and educate    POPULATION: retailers    

SUB-POPULATION (OPTIONAL):     AGE SERVED: all    EVALUATION: surveys    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: # of trained retailers, completion of 

knowledge survey (to receive certificate)

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: corene goodman    LOCAL PROGRAM CODE: 230    

Project Name:
Certification of store training programs

Strategy:
Enforcement
Objective:
E5 - Retailer education

Project_Desc:
DETAILS: by june 30, 2004, increase the number of stores with certified tobacco retailer training 

programs by 50%.

# OF SESSIONS IN PROGRAM: 0    # OF RETAILERS TO BE TRAINED: 15    

SITE / SERVICE LOCATION: worksite/business    

ESSENTIAL SERVICE: 3 - inform and educate    POPULATION: retailers    

SUB-POPULATION (OPTIONAL):     AGE SERVED: all    EVALUATION: surveys    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: criteria for certification established by 

the brhd and includes curricula and policy requirements.

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: corene goodman    LOCAL PROGRAM CODE: 230    

Essential Service:
6 - Enforce laws and regulations

Project Name:
Conduct quarterly compliance checks

Strategy:
Enforcement
Objective:
E1- Coordinate CCs

Project_Desc:
DETAILS: by june 30, 2004, coordinate compliance checks in all tobacco retail establishments 

with law enforcement a minimum of 4 times per year to check buy rate.

# OF OUTLETS: 100    # OF CHECKS PER OUTLET: 4    

SITE / SERVICE LOCATION: worksite/business    

ESSENTIAL SERVICE: 6 - enforce laws and regulations    

POPULATION: retailers    SUB-POPULATION (OPTIONAL):     

AGE SERVED: all    EVALUATION: other    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: compliance rates    

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: todd barson, allena pierce, cathy curtis    

LOCAL PROGRAM CODE: 230    

TYPE OF RECOGNITION: certificates and incentives    

SITE / SERVICE LOCATION: worksite/business    

ESSENTIAL SERVICE: 6 - enforce laws and regulations    

POPULATION: employers or businesses    SUB-POPULATION (OPTIONAL):     

AGE SERVED: adults    EVALUATION: other    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: track number of stores recognized.

EXPECTED COMPLETION DATE: 06/30/2004    PERSONS RESPONSIBLE:     

Objective Name:
E5 - Retailer education

Description:
Conduct retailer education

Project Name:
Retailer Education

Project_Desc:
DETAILS: will send to every retailer a binder containing information on state law, tips to educate 

clerks and customers, signs for break rooms, etc.

# OF SESSIONS IN PROGRAM:     # OF RETAILERS TO BE TRAINED: 120    

SITE / SERVICE LOCATION: worksite/business    

ESSENTIAL SERVICE: 3 - inform and educate    POPULATION: retailers    

SUB-POPULATION (OPTIONAL):     AGE SERVED: adults    

EVALUATION: surveys    OTHER TYPE OF EVALUATION / EVALUATION DETAILS:     

EXPECTED COMPLETION DATE: 06/30/2004    PERSONS RESPONSIBLE:     

LOCAL PROGRAM CODE: 06a    

Strategy:
Other

Objective Name:
New Initiative

Description:
Describe initiatives that don't fit under other categories

Project Name:
Staff Training

Project_Desc:
DETAILS: staff will attend 4 tpcp sponsored and other trainings throughout the year.

EXPECTED OUTCOMES: staff will have more knowledge to better accomplish all tobacco 

objectives.

SITE / SERVICE LOCATION: worksite/business    

ESSENTIAL SERVICE: 8 - assure a competent workforce    

POPULATION: general population    SUB-POPULATION (OPTIONAL):     

AGE SERVED: all    EVALUATION: other    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: report the number of trainings 

attended and objectives learned.

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: all health education staff.    

LOCAL PROGRAM CODE: 06a    

Project Name:
Community Resource

Project_Desc:
DETAILS: will act as a community resource for tobacco information and teaching resources.

EXPECTED OUTCOMES: the community will get correct and current tobacco information and we 

may find new people or agencies to collaborate with tobacco activities in the future.

SITE / SERVICE LOCATION: community    

ESSENTIAL SERVICE: 3 - inform and educate    

POPULATION: general population    SUB-POPULATION (OPTIONAL):     

AGE SERVED:     EVALUATION: other    

OTHER TYPE OF EVALUATION / EVALUATION DETAILS: track the number and name of 

agencies we offer tobacco resources.  track the number of collaborating activities that happend as 

a result.

EXPECTED COMPLETION DATE: 06/30/2004    

PERSONS RESPONSIBLE: all health education staff.    

LOCAL PROGRAM CODE: 06a 

