HAI Governance Committee Meeting
Thursday, February 16, 2012
State Capitol, Senate Office Building

Olmsted Room

Attendees
Last Name Title Facility 2/16 4/25 6/27 8/29 | 10/2 | 12/19
9
Abouzelof, Rouett RN Primary Children’s MC X Exc.
Betit, Rod Mr UT Hospital & Health System Assoc Exc.
Clemmer, Terry DR Intermountain Healthcare Exc.
Daly, Judy DR Primary Children’s MC Exc.
Draxler, Jack Rep Utah House of Representatives X
Eutropius, Louise RN Univ Health Care/University Hospitals & Clinics X
Guseman, Melissa RN Salt Lake Surgical Center
Hull, Dan Mr Home Care and Hospice
Hoopes, Karri RN Uintah Basin Medical Center X
Horne, Scott Mr UT Hospital & Health Systems Assoc. X
James, Brent DR Intermountain Healthcare Exc.
Jarrett, Arlen DR lasis Healthcare Utah Division Exc.
Keene, Peggy RN Mountain West Medical Ctr X
Kurrus, Tom DR Mountain Star/St. Marks
Markewitz, Boaz DR University of Utah Pulmonary X
Mayer, Jeanmarie DR Univ Health Care/University Hospitals & Clinics X
Miner, Joe DR Utah County Health Dept
Olsen, Rex D Asst. Attorney General Exc.
Petrolonis, Patty RN Salt Lake Regional Medical Center X
Preston, Juliana Ms HealthInsight
Reese, Carolyn RN Utah Healthcare Association X
Sanpei, Dean Rep. Utah House of Representatives
Smith, Doug DR Intermountain Healthcare X
UTAH DEPARTMENT OF HEALTH
Alvarez, Felicia Ms Epidemiologist X
Crook, Jacob Mr Analytical Epidemiologist
Matheson, Karla Ms Admin Assistant X
Leniek, Karyn DR Deputy State Epidemiologist X
Rolfs, Robert DR State Epidemiologist, Division Director X
Reed, Carrie Ms CAUTI Prevention Collaborative Leader X
Varley, Sherry RN Infection Preventionist X
GUESTS
Johnson, Linda RN Healthlnsight X
Dowling, Ali Dr Med Resident, U of U X
Heikens, Brett RN Kolff Dialysis Center X
Kinsey, Wayne RN Promise Healthcare Hospital X




Action Items highlighted in yellow.

Welcome & Introductions: Dr. Karyn Leniek

- Dr. Brent James called to be excused, Dr. Leniek will lead today’s meeting.

Introductions are made around the table and those on phone.

Last Meeting’'s Minutes Review & Approval: Dr. Karyn Leniek

- Minutes approved as presented.

Thank-you Announcement: Dr. Karyn Leniek and Dr. Jeannie Mayer

Committee member Louise Eutropius will retire 2/29/2012. Dr. Mayer gave a brief summary of
some of the many projects that Louise has participated in and helped with during her years of
service. Louise is hoping to come back part time. Others attending the meeting stated their

appreciation for her service. Louise was thanked for her participation on this committee.

Prevention Collaborative Updates :

Ms. Reed — CAUTI Prevention in Long Term Care Facilities

Collaborative calls are being held the third Tuesday of each month. The focus for this month’s call

is “Recording Data and Determining CAUTI Rates”.

There are two new participating facilities bringing the total of participants to 19 in the state of Utah.

To date there have been six on-site visits and each facility will be visited before project ends in July
2012.

Ms. Johnson —CUSP CLABSI Prevention Collaborative

Nine participating hospitals in Utah and one in California (Scripts Memorial)
Activities are ongoing with monthly coaching calls and the National Content calls.
Face to face CUSP CLABSI Midcourse Meeting will be held week of April 9 with Johns Hopkins
team presenting.
Teams are now inputting their monthly team checkup data into the Care Counts tool.
Twelve units in Utah with eight of the 12 (67%) are current on data collection through January
2012.
o List of updates, graphs and participants will be sent to those who were not able to attend

the meeting.

HAI Workgroup: Dr. Mayer

Utah CLABSI Prevention Collaborative — there is a need for a more local collaborative in addition to
participation in the national CUSP collaborative. A collaborative limited to just Utah would allow for
inclusion of efforts to minimize all catheter related bloodstream infections inside and outside of
ICU’s, not only those related to central lines.

Monitoring other complications related to bloodstream infections.

Developing simple case finding metrics to begin measuring.

Including other facility types; i.e. LTACSs, rural facilities, end-stage renal facilities, other facilities not

currently participating in CUSP.



e Dr. Mayer sent Linda Johnson an email with multiple people to receive this letter for the BSI
collaborative.

e Atthe last HAI workgroup, students from Brigham Young University presented an analysis of policies of
facilities outside of Utah in dealing with Clostridium difficile infections. Perhaps a similar study could be
done with a local bloodstream infection project.

0 Rouett Abouzelof commented that she had used the BYU students’ tool at PCMC and
found it useful. She is now using her findings to work with staff and improve processes.

e Inter-facility Transfer Form:
0 Has been a difficult task to implement this form across the state.
o0 Currently being used by only a few facilities.
o0 Wanting this to be used on a voluntary basis.
0 Needs to be available in an electronic form.
=  Carolyn Reese has been working on an electronic form with UHIN to get
variables mapped. Upon completion UHIN will have an electronic form which will
be compatible across the different systems used by facilities. The next UHIN
meeting will be held Wednesday, February 22nd at 10:00.
=  Some facilities have created their own version on line for data input.
=  Dr. Mayer and Louise Eutropius will present to the Utah Organization of Nursing

Leaders through UHA on how the University of Utah has been using their form

and the barriers they have identified.
= The workgroup will keep working on this process.
0 Need to have a metric to see how this form is being utilized both in and out of hospitals in
doctors’ offices, facilities etc.
0 To help implement, a letter from the UHIP Governance Committee supporting the

electronic form use will be sent to facilities in the state.

HAI Analytic Group: Ms. Alvarez
HCW Influenza Vaccination Annual Reports
o Today’s HAI Analytic Group Meeting was cancelled because the reports are still being
revised. The reports are being made more user friendly for the public’s understanding.
o A sample report was shown to the committee. The reports will be placed on the UDOH
website and be mailed to facility CNO’s, CMQO’s and CEO'’s. They will show the humber of
HCWs that were vaccinated, listed by Health District.
e Suggestion was made to show a measure of variability ,for example by adding confidence intervals,

to help find a way to let the public know which facilities vary significantly from the state rate.

CLABSI Annual Reports
0 Looking at examples from other states.
o Do we want to report in quarterly or annually?
=  Committee determined that report s will be annual if HB 55 passes. If the bill
does not pass, then Hospital Compare will show by quarters.

= Discussion held until next meeting.



NHSN Reporting Implementation Timeline: Ms. Varley

o0 CMS table was shown regarding dates for reportable conditions. Reporting dates and
conditions are now final .Dialysis has begun reporting.

0 Suggested to share best practices across facilities.

0 ICD9 coding and definitions need to be standardized across the board.
Ms. Keene stated that Mountain West Med Center uses a form that is given to doctors 30 days
post-surgery and collected by staff. Form originates in surgery by surgical nurse with patients name
and what surgery was performed. Doctors list what, if any, infections were found. This discharge
surveillance form is successful in tracking post discharge surgical infections. Ms. Keene will be

happy to share the form with those interested.

LTAC, Dialysis & Consumer Representation: Dr. Leniek

Introductions of LTAC candidates:
0 Marie Prothero (not present) — was at our last meeting and helped on subcommittee for
Rep. Draxler
o0 Wayne Kinsey (present) — from Promise Hospital and a leader in this field. Mr. Kinsey
spoke about how interested he is in UHIIP and the work they are doing. Mr. Kinsey was
appreciative of being invited to the meeting.
Introductions of Dialysis candidates:
o Elizabeth Harmon — removed herself from the list.
0 Brett Heikens (present) — has been working with the University Dialysis group for about 10
years. Infection control is very important for the Dialysis group.
Consumer candidates have been hard to find. Suggestions to find candidates.
0 Any patient or family of patient?
0 Ad in newspaper asking for volunteers to apply.
o0 Consumer advocate on a hospital board?
= Please see if there is anyone available through your specific hospitals.
0 Ask Rep. Draxler, he may have candidates due to interest in his bill.
Please read provided biographies. A motion was passed select from the proposed committee

members through email. Dr. Leniek will prepare the ballot and email it to committee members.

HAI Rule: Ms. Alvarez

The Rule went to legal and came back with adjustments to be made. It is currently going

through the Division Rule review process.

Legislative Updates (HB55): Rep. Draxler

House bill 55 has passed the House and through the second Senate floor reading. It is
now on the Senate, third reading calendar, and is tabled due to the fiscal note. The
Senate said there is no reason to vote until they know that the money will be
appropriated.

Next step is to convince the House and Senate that $130,600.00 a year is worth the

expenditure in the public interest.



o Bill passed at 48 to 22 (approximately) on the 1% reading vote. The “no” votes were due
to the fiscal note. However, the bill passed unanimously on the second Senate vote.

o Rep. Draxler was asked regarding consumer representatives. He suggested that Shelly
Braun with the Utah Health Policy Project. Dr. Rolfs commented that he had considered

that group.

e ltch & a Scratch: Dr. Leniek
e Looking for ideas to make certain that this meeting is meeting everyone’s needs.
Dr. Leniek will be sending out a survey to the group to determine satisfaction of the
meeting.
e One suggestion is to incorporate an educational piece by someone from the group or

outside of the group.

Utah’s CLABSI Standardized Infection Ratio’s (SIR) Presentation (PowerPoint Presentation)

Dr. Karyn Leniek and Linda Johnson
o Definition on how to calculate HAI rate, but problems arises with different types of

locations.
e This is similar to the Standardized Mortality Ratio and shows indirect standardization

verses direct standardization.

e SIR’s could help identify facilities that need more assistance.

Adjourned: Next meeting Wednesday, April 25, 2012 in the Olmsted Room, Senate Office Bldg., Capitol



