Strategy 1

Goal 1: Healthiest People - Marc Babitz

Utah Strategic Plan Goals

Engage public health partners,
stakeholders and the people of Utah to
improve our shared understanding of what
makes us healthy and to identify statewide
pricrities in health improvement

Federal HIT Goal 1: Federal HIT Goal 2: Federal HIT Goal 3: | Federal HIT Goal 4:

Expand Adoption of
Effective or High

Performing Health IT

Advance Secure and
Interoperable Health

Information

Strengthen Health
Care Delivery

PH measures to

Well Being of

Individuals and
Communities

Federal HIT Goal 5:

Advance Health and |Advance Research,

Scientific
Knowledge and
Innovations

the cHIE;
Promote environments (physical, policy,
cultural) that facilitate healthy behaviors,
Strategy 2|focusing especially on active living and
healthy eating, to address the obesity
epidemic and assaciated health cutcomes
WwIC

Strategy 3

Focus on the health of women, infants, and
young children to assure that Utah children
have a healthy start

LAB/newhborn
sCreening;

Prescriptions
through cHIE;
Immunization
through CHIE;

CSHCN system
Coordination;
Creation of
adoption registry;

Notes:

Utah Strategic Plan Goals

Federal HIT Goal 1:

and Ado
Effective or High

Performing Health

IT

Advance Secure and

Goal 2: Facillitate Health Care Transformation through Public Health - lennifer Brown

Strategy 1

Infuse prevention and a focus on improving
health into the public pelicy discussion of
health reform in Utah

Federal HIT Goal 2: Federal HIT Goal 3: |Federal HIT Goal 4:

ing of
duals and

Federal HIT Goal 5:

Strategy 2

Assure that the delivery of prevention
services 15 a central theme of health reform
efforts

Strategy 3

Use high-quality data to guide individual
health decisions and the development of
healthcare and public health policy

UDCH MPI;
Share between
programs and VR;

EMR submission
of data PH;

Pre- hospital EMS
data processing;
TISANO,/NEDSS
Integration with
Chronic Disease;
ARCD;

ER Discharge
Notice;

Update UT-NEDSS
to improve PH
use for impacting
outcomes;

Telehealth and
Tribes;

Allow PH access to
de-identified data
across dept;

Share the ePOLST;

Develop info
sharing
agreements with
UPDE;

Notes:




Strategy 1

Goal 3: Transform Medicaid - Nate Checketts

Utah Strategic Plan Goals

Implement the Utah Medicaid Accountable
Care Organization

Federal HIT Goal 1:

IT

Federal HIT Goal 2 Federal HIT Goal 3: |Federal HIT Goal 4:

mmunities

Strategy 2

Promote health management for Medicaid
clients

PRISM to replace
MMIS

Strategy 3

Establish new, and expand existing, quality
standards to improve health outcomes for
Medicaid clients

Notes:

Goal 4: A G

Strategy 1

Utah Strategic Plan Goals
eat Organization - Robert Rolfs

Improve organizational performance, both
to provide greater value to the people of
Utah and to create a great place for people
to work

Federal HIT Goal 1:

nd Adoption of
Effective or High
Performing Health
IT

BCI Integration with
EMS/CC;
Standardize
Interfaces, access
to data & report
consistences;
Acquire
EMS/Licensure data
system;

Security
Plan/standards for
UDOH OHCS Data
Submission
requirements and
standards;

CQl security
systems;
Coordination of
change
management;
Mentoring &
training on security
culture;

Tobacco Quit line
referrals through
cHIE; Cancer
Registry through
cHIE;

Federal HIT Goal 2: Federal HIT Goal 3: | Federal HIT Goal 4:

vance Health

and Well Being of

Strategy 2

Demonstrate the highest level of
performance, accountability, and value
delivery for the state of Utah

UMED/EDEN;
Coordinated DCP
strategic Informatic
Flan;

Link UMED/EDEN to
LIMS/BEAST:
Automate death
clearance;

LIMS/BEAST;
VR/IMC;

Rewrite of Internet
link for vital Events
Records (SILVER);

ePOLST through
cHIE;

Strategy 3

Ensure a supportive work environment -
value our employees, invest in employee
development and encourage and support
organizational training

Facillitate Process
Improvement

Strategy 4

Improve trust and caollaboration with
partners, including Local Health
Departments, other state agencies and
community partners

Rewrite VRAP
Portal;
Environmental
Public Health
Tracking Network
(multi-query,
community
profiles, analytics,
metadata,
useabilty);

WEB based LAB
ordering for
poviders;
Expand CDC 5 to
providers;
LAB/Syndromic
Suveillance
through cHIE;
Electronic Lab
Results;
Establish clear
vision for
EMR/ELR data&
health systems

for CQY;

Data sharing
agreements
between UDOH and
Tribes and issue
first report;

Notes:

Federal HIT Goal 5:

Federal HIT Goal 5:




