Issue Brief #1:  Effective and Credible Decision Making During a Pandemic

Executive Summary:  

Issue:  A pandemic could pose extraordinary challenges requiring special processes for making decisions that are clearly defined, effective, inclusive, and transparent.

Task Force Recommendations:

1. The Governor should immediately establish a permanent advisory committee process that meet “periodically and as needed” and in advance of a pandemic or similar public health emergency to provide technical and policy advice to the Executive Director of the State Health Department and the Governor.  This process should:

A. Include a policy advisory group and one or more technical advisory groups;

B. Focus on critical decisions (see criteria included in paper);

C. Include a strong emphasis on communicating the process and decisions to the public.

2. Local health departments should be the focus for health-related decisions and coordination within their jurisdictions.  Their actions should be consistent with and follow established state and federal guidelines and be coordinated with those of other jurisdictions.  Including input from local boards of health and local elected officials in critical decisions can improve the transparency and acceptability of those decisions.   Local health departments should prepare their local boards of health and elected officials, in consultation with other local stakeholders, for this role in advance of a pandemic.

3. The legislature should strengthen and/or clarify existing legal authority to better support effective decision-making during a public health emergency.  The following issues deserve consideration:

A. Strengthening and expanding the emergency powers available to the Governor and of local officials for use during a public health emergency;

B. Provide capability to the Governor to set altered medical care standards based on an advisory group process and to provide liability protection to medical care providers following those altered standards when adhering to usual standards is impossible;

C. Clarify the responsibility for bearing the economic impact of public health measures to limit the spread of a pandemic or other similar infectious disease.

D. Clarify the roles and interaction of law enforcement, public safety, and public health officials in determining and enforcing decisions during a public health emergency

E. Clarify the Governor’s authority, under certain circumstances and upon recommendation of advisory committee process, to supersede local authorities during a public health emergency. 
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