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PROBLEM




CHALLENGES




SOLUTION REQUIREMENTS

» Eliminate waste

- Engage frontline staff
» Fast execution

- Proven effectiveness

Lean/Sigma



WHAT IS LEAN?

Systematic approach to reducing waste
from processes

Streamline processes

Improve efficiency /effectiveness
Align work

Focused on NVA activity

« Value Stream Maps  Visual management
« Workplace organization < Standard work
* Flow * Quick changeover




WHAT IS SIX SIGMA?

Data driven, structured approach focused
on reducing variation within processes

- Improved quality
- Improved consistency

« Statistical analysis
* Problem solving tool
« Improvement and control methods




THE PROJECT GOAL

Increase net collections by
$750,000 in six months



PROJECT APPROACH

® Lean/Sigma training

® Define improvement projects
and measures

® Form improvement teams
® Train improvement teams

® Coach/mentor improvement
teams

® Report outs



THE MEASUREMENT BOX SCORE

McCune-Brooks Regional Hospital
Revenue Cycle Improvement Project
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PROJECT RESULTS

ACTUAL

$1,380,000

GOAL
$750,000




KEYS TO SUCCESS

® Leadership

® Commitment from
the front-line staff

® Urgency
® Focus



LESSONS LEARNED

® Good go/no go
criteria

® Excellent A3/Root
Cause Analysis

® Recognition/reward



AF TERWARDS

® Formed 8-

hospital network

® Applied for Lean
grant



QUESTIONS?



CONTACT US

® Bob Copeland
bob.copeland@mbrh.org
(417) 359-2660

® Dan Medley
dmedley@cimasystemsgroup.com
(816) 718-9111

® Kendall Cobb
kcobb@cimasystemsgroup.com



