
Maintenance costs increase when units are vacated by a smoker.  Costs include, but are not 
limited to, additional paint to cover smoke stains, replacing blinds, or replacing carpets that have 
been damaged by cigarettes.  The cost to rehabilitate a unit where smoking is prohibited versus 
a unit where smoking is allowed is shown below:  
 
  

Non smoking 
 

 
Light Smoking 

 

 
Heavy Smoking 

 
General Cleaning $240 $500 $720 

Paint $170 $225 $480 

Flooring $50 $950 $1,425 

Appliances $60 $75 $490 

Bathroom $40 $60 $400 

Total $560 $1,810 $3,515 

*Data reflects surveys from housing authorities and subsidized housing facilities in New England.1   
 

 
• "In today’s tough economy, most companies are struggling to reduce routine turnover 

costs without tacking on an additional $1,000 to $3,000 for apartments with smoke 
damage".2 
 

• Kennedy Restoration, a restoration maintenance company in Portland, Oregon, recently 
developed a cost estimate for cleaning a smoker's apartment. It identified the need to 
replace carpeting and vinyl appliances, as well as the possible replacement of other 
flooring and sub-flooring, lighting fixtures, cabinets and ceiling fans, and the use of 
special sealants to control odors before painting.  Kennedy estimated the cost of 
properly cleaning a two-bedroom, two -bath, smoked-in apartment approximately 
$15,000. 3 

 
• "In our experience it costs Nampa Housing Authority nearly double the amount of money 

in time and materials to make a smoker's unit ready for lease - vs- that of a non-smoker"  
Andy Rodriguez, Executive Director, Nampa Housing Authority. 
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