
 

Things to Consider  

 Delivery 

 

 Mom/baby outcome 

 

 Communication 

 

 Anesthesia/pain 

management 

 

 Patient satisfaction 

 

Three Question Debriefing Form 
 

A tool to be filled out collaboratively by the hospital provider  

& care team after each delivery for process improvement. 

 

 

1. What went well? 

 

 

 

 

2. What didn’t go well? 

 

   

 

 

 

 

3. What do we need to put in place/change? 

 

What action needs to occur now:  ________________________________ 

 

Task was delegated to:                    ________________________________ 

 

Other (please comment):       ________________________________ 

 

__________________________________________________________________ 

 

Patient MRN:          ___________________________________ 

Delivery Provider:  ___________________________________ 

Delivery Nurse:     ____________________________________ 


