Operation CROSSWALK ENFORCEMENT

Commonly known as a “Pedestrian Sting Operation,” crosswalk enforcement is making an impact upon drivers who fail to respect pedestrian rights. Well done, it takes advantage of the news media's interests, reaching drivers through news broadcasts.

The news media is not interested in a story about someone getting a ticket for failing to stop for a crossing pedestrian. However, use a police decoy as a pedestrian, a large number of uniformed police and do it aggressively, that's news (at least for a while!). The goal is a lot of media attention, not a lot of tickets. If 10 people get tickets and 100,000 hear about it you've been more successful than if 100 get tickets and only they know it!

Targeting drivers who violate pedestrian right-of-way laws is more effective than ticketing pedestrians.  The driver should be considered the key to the problem. It takes a vehicle and a driver to kill a pedestrian. Drivers should respect the crosswalk and be expected to yield to pedestrians.

GETTING THE WORD OUT: Prepare a news release to inform the general public of the date and location of the operation. Also, invite the media out to the location where the operation is being conducted. Having the media there will help spread the message much more effectively and reach many more people than by doing the operation alone.

EDUCATION VS. ENFORCEMENT: Law enforcement officers can use the crosswalk enforcement operation as more than just an enforcement tool. This operation can be used as an educational tool. Take the time to educate a driver as to what he/she did wrong and how the behavior can be corrected. Have some type of educational material on hand to distribute to motorists that are stopped during the operation. Discuss briefly the information contained in the brochure or pamphlet.

LOCATION: The operation works best when conducted at crosswalks located at mid-block locations. However, if a crosswalk is selected at an intersection location, the intersection should be an uncontrolled intersection (no signals, no stop signs or yield signs) and should have marked (painted) crosswalks.

Additionally, select a location and time a day where traffic congestion does not occur. Do some research to select the crosswalk location. Look at motor vehicle-pedestrian crash data (if available) and select a crosswalk where such crashes have occurred before or where known problems exist for motorists failing to yield the right-of-way to pedestrians in the crosswalk.

PERSONNEL:  This operation will need a minimum of five or six personnel, two of which will be in plain clothes (only one plain clothes officer is needed if only five officers are participating in the operation).  The number of personnel may vary depending on the location of the operation.  News media should be invited to observe.

· 1-2 plain clothes officers (pedestrian decoys)

· 1 spotter

· 2 or more uniformed officers in chase vehicles

EQUIPMENT:  All personnel will need a radio. There will need to be sufficient chase vehicles (patrol cars and/or motorcycles) to allow for the apprehension of the violators.  Four large cones and at least one radar unit and possibly a video camera may be used.

Below is listed the equipment needed for the operation:

· hand-held radio units for the decoy pedestrian and the spotters

· traffic cones (at least two)

· clipboard (for spotter)

· minimum of two chase vehicles

· hand held radar unit for spotter to check vehicle speeds

PREPARATION:  To insure the safety for both the pedestrian decoys and for the motorists, this operation will follow the listed criteria:

· Operations conducted only in daylight conditions, with good or fair weather conditions, and at marked crosswalks.

· Pedestrian decoys will use due care to not endanger themselves or motorists and will wear clothing to allow for conspicuity.

· The required stopping distance for the vehicles will be measured out and one cone will be placed at the crosswalk and another cone will be placed at the beginning of the measured stopping distance. 

· If available, a video camera will be setup near the crosswalk to allow for recording the offense.

· If possible the chase vehicles will have radar to record the speed of the violators.

· Chase vehicles will be posted out of sight up to a block from the location of the operation.

· A spotter, in plain clothes if needed, will be in position to observe the violations and to document and to radio the violations to the chase vehicles.

· The public will be given plenty of notice of the date, time, and location of the operation.

OPERATION:  The pedestrian decoy will cross back and forth in the crosswalk, when safe to do so.  All motorists who violate the decoy pedestrian’s safety by failing to yield the right-of-way (either by failing to stop for the pedestrian or stopping within the crosswalk should be stopped by a chase vehicle and either issued a citation, warning, or educated.

The pedestrian decoy should enter the crosswalk when an approaching motor vehicle has just passed the cone or is just about to pass the cone (see diagram below). The distance from the cone to the crosswalk is a distance that should allow the motorist ample distance to easily stop in order to yield the right-of-way to the pedestrian decoy who has just entered the crosswalk.


If a violation occurs, the spotter will radio the vehicle description, the violation committed, and lane position of the offending vehicle to the officers standing by in the chase vehicles.  The chase vehicle will conduct a stop out of sight or sufficiently down the road as not to effect operation.


Both the officer conducting the stop as well as the spotter (the decoy also if needed) will make notes on this citation. All effort will be made to document sufficiently to allow for successful prosecution. If a speed is available, it will be noted as well.


The spotter will keep a log of the vehicle descriptions and violations as they occur.  This info will be used to match up citations to the violations seen by spotter.

Setup: A cone is placed in the center of the road or along the edge of the road a certain distance from the crosswalk. The distance from the cone to the crosswalk should allow for a safe stopping distance for a motor vehicle travel at 10 MPH above the posted speed limit. On top of this will be added a total of 2.0 second PRT (reaction time). The chart below contains the stopping distance for posted speed limits of 20 MPH to 45 MPH.

	Posted Speed Limit
	Safe Stopping Distance

	Posted 20 MPH Speed Limit
	131 Feet

	Posted 25 MPH Speed Limit
	161 Feet

	Posted 30 MPH Speed Limit
	193 Feet

	Posted 35 MPH Speed Limit
	228 Feet

	Posted 40 MPH Speed Limit
	265.5 Feet

	Posted 45 MPH Speed Limit
	305 Feet


In a case where the posted speed limit is 35 MPH, the safe stopping distance for a car traveling at 45 MPH is 228 feet (see car “A” in the diagram below).


A decoy enters the crosswalk as the vehicle approaches the cone, but before the vehicle passes the cone. If the vehicle does not stop and yield to the pedestrian they would get stopped by a chase vehicle, and either issued a warning or a citation. 

As shown in the diagram below, if vehicle “B” is traveling at the posted speed and with normal reaction time, the vehicle would be able to safely stop in 140 feet leaving a safe distance of 88 feet to the crosswalk. With this kind of set up there are 3 possible results:

1. the vehicle stops correctly and yields to the pedestrian

2. the vehicle is traveling too fast and cannot stop for the pedestrian

3. the vehicle totally disregards the pedestrian and fails to yield.
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