
 

                                         

 

 

                                                                                            

  

 

2014-2016 Strategic Plan 

Utah Children with 
Special Health Care 

Needs Mission 
 

 

To assure access to quality 
health care and related services 

for children and youth with 
special needs and their families 
throughout the State of Utah. 

Utah Department of Health 
Mission 

 
To protect the public’s health 
through preventing avoidable 
illness, injury, disability and 
premature death; assuring 

access to affordable, quality 
health care; and promoting 

healthy lifestyles. 

 

State of Utah Mission 
 

To lead the nation as the best 
performing economy and be 

recognized as a premier global 
business destination. 

Cultivate solutions for health 
care reform, public lands, and 

immigration. 

Objective 1: Become the 
healthiest people in the nation 

through innovation, market 
principles and health care 

reform.  
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Our Vision  
Is for Utah to be a place where all 
people can enjoy the best health 
possible, where all can live and 

thrive in healthy and safe 
communities. 

 

Our Values 
These values serve as a guide to our actions and our decision-making. We will hold ourselves accountable to 
these values as we work to achieve our mission and vision. 
 
Collaboration We engage each other, our partners, and the people of Utah in decision making, 

planning, and integrated effort. 
 
Effective   We are efficient and timely in making decisions and taking actions. We 

do the right things well in order to produce the greatest health benefit 
and the greatest return on the public investment. 
 

Evidence-based  We use science and current, accurate data to guide our priorities and enhance 
the value of our actions. 
 

Innovation   We foster creativity to meet challenges and continually identify opportunities 
for improvement. 
 

Integrity   We are honest and straightforward with each other, our partners, and 
the people of Utah. We embrace high standards of ethical conduct, responsiveness, 
and quality performance. 
 

Respect    We honor and appreciate each other, our partners, and the people of 
Utah. 
 

Service    We strive to provide health programs that benefit the people of Utah and 
are consistent with their values and diversity. We seek to exceed internal 
and external customer expectations. 
 

Transparency   We operate with open communication and processes. 
 
Trustworthy  We are ethical, competent, and effective stewards of the public interest, public 

confidence, and public funds. 



 

CSHCN Strategic Goals  

Strategic Goal # 3 
Medical Home and Transition to 

Adulthood 
Medical Home 

CSHCN will receive family-centered, 
coordinated, ongoing comprehensive care 
within a medical home.   
• Increase communication and 

resources within Medical Home and 
awareness of options. 

• Expand the medical home portal 
shared resource.  

Transition to Adulthood 
Youth with special health care needs 
receive the services necessary to make 
transition to all aspect of adult life.  
• Encourage education for adult health 

care, work, housing and 
independence while in adolescence.   

 

Strategic Goal # 1 
Family and Professional Partnerships 

 Families and professionals of CSHCN will 
partner in decision making at all levels and will 
be satisfied with the services they receive. 
• Develop a customer satisfaction measure. 
• Meet at least bi-annually with community 

partners to strengthen relationships and 
receive input on services. 

• Increase partnerships with key 
stakeholders. 

 
 

 

Strategic Goal # 4 
Cultural and Program Competence 

All CSHCN and their families will receive care that is 
culturally and linguistically appropriate (attends to 
racial, ethnic, religious, and language domains). 
• CSHCN programs will establish performance 

measures and objectives specific to each 
program mission.  

• Ensure programs function within DOH and 
budget guidelines.  

• CSHCN families will receive CLAS standard 
care that is culturally and linguistically 
appropriate which includes racial, ethnic, 
religious, and language domains. 

 

Strategic Goal # 2 
Access to Services 

Easy to Use Services and Supports 
Services for CSHCN and their families will be organized in ways 
families can use them easily and include access to patient and 
family-centered care coordination.   
• Increase public awareness of CSHCN Bureau Programs.  
• Improve the CSHCN Bureau website to better guide and 

assist the public, families CSHCN serves.  
• Utilize public messaging to inform the public on key CSHCN 

health issues, efforts and successes at least two times each 
year.  

Early and Continuous Screening and Referral 
Children are screened early and continuously for special health 
care needs. 
• Children will be screened and receive timely and appropriate 

follow up. 

Insurance and Financing 
Educate and support CSHCN families on private and public 
insurance options available.   
• Increase percentage of children with health insurance.   
• Educate on systems of care for children with special health 

care needs to receive care in a well-functioning system. 
 

Strategic Goal # 5 
Staff Development and Quality Assurance 

Promote a positive working environment where employees can participate and develop as teams and 
individuals. 
• Each employee will have an orientation to CSHCN Bureau and be provided with clear expectations and 

job descriptions in performance evaluations.  
• Praise and provide performance feedback to employees on a weekly basis. 
• Provide one Bureau training annually and monthly program trainings on employee improvement topics.  
• Implement quality control measures to increase accuracy and timeliness in data input into CSHCN Bureau 

databases.  Provide annual training to employees on how to input more accurately.   
 



 

CSHCN Programs 
         
 

 

 

 

 

 

 

   

                                   

 

 

 

 

 

 

 

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

 

 

                                        

                

 

 

 

 

 

 

 

 



 
                                                                                                                                               

                                                                                                                                                                

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                        

 

 

 

 

 

 

 

 

 

 



 
 

   


