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Flow Chart

A New Employee (new practitioner) is hired 
and assigned an Early Intervention Coach 
Mentor; both individuals receive a Canvas 

account



• The new practitioner begins Phase One 
(Introduction) of the Mandatory Orientation 
Trainings in Canvas

• Form:
• BWEIP Credential Process (for practitioner)
• BWEIP Credential Plan—Coach’s Road Map (for 

Coach) 

Phase One (weeks 1-2)
Introduction



• The new practitioner meets with coach

• Form:
• Coaching Log (Optional)

Phase One (weeks 1-2)
Introduction



• The new practitioner begins to complete and 
document co-visits/observations of EI process and 
service provision across all disciplines

• The co-visits/observations continue into phase two

• Forms:
• BWEIP Shadowing Opportunities 
• Optional Supplemental Forms:
• Intake Observation Form, IFSP Observation Form, 

Home Visit Observation Form

Phase One (weeks 1-2)
Introduction



• The new practitioner must complete all Phase One 
trainings in Canvas before proceeding to Phase 
Two

Phase One (weeks 1-2)
Introduction



• The new practitioner will complete Phase Two 
(Foundation) of the Mandatory Orientation Trainings 
in Canvas

Phase Two (weeks 3-4) 
Foundation 



• The new practitioner continues to complete and 
document co-visits/observation of EI process and service 
provision across disciplines

• All of these observations will be completed by week 4

• Form: 
• BWEIP Shadowing Opportunities 
• Optional Supplemental Forms:
• Intake Observation Form, IFSP Observation Form, Home 

Visit Observation Form

Phase Two (weeks 3-4) 
Foundation 



• At the end of Phase Two the new practitioner will 
independently complete the EI Provider Self-
Assessment of Competence packet

• Forms:
• Early Intervention Provider Self-Assessment of 

Competence

Phase Two (weeks 3-4) 
Foundation 



• The new practitioner, supervisor and coach will 
meet to develop an Individualized Credentialing 
Plan 

• Focused on the identified learning priorities from the 
completed EI Provider Self-Assessment of 
Competence

• Plan will detail trainings, activities and learning 
resources for Phase Three - Hands On Learning

• Forms:
• Baby Watch Individualized Credentialing Plan

Phase Two (weeks 3-4) 
Foundation 



• The new practitioner will use the 
Observation/Demonstration  forms to complete detailed 
observations for Eligibility, Initial IFSP, and a Home Visit

• These observations/demonstrations will be discussed with 
their coach after each visit

• Forms:
• Eligibility Evaluation Observation/Demonstration Form
• IFSP Observation/Demonstration Form
• Home Visit Observation/Demonstration Form
• Observation/Demonstration Tracking Form (Optional)

Phase Three (months 2-6)
Hands-On Learning



• The new practitioner will complete all actions 
outlined in the Individualized Credentialing Plan

• This includes
i. Specific hands-on training
ii. Program-specific trainings
iii. Additional observations/demonstrations
iv. Applicable resources in Canvas
v. Other—Books, trainings, community resources

Phase Three (months 2-6)
Hands-On Learning



• The Coach will use the Observation/Demonstration 
forms to complete detailed observations of the new 
practitioner 

• The new practitioner will demonstrate competence in 
Eligibility, Initial IFSP, and Home Visits

• The Coach may feel the new practitioner needs 
further Demonstrations before the Coach will pass off 
the new practitioner as being competent and 
recommending practitioner for BW credential

• Forms:
• Eligibility Evaluation Observation/Demonstration Form
• IFSP Observation/Demonstration Form
• Home Visit Observation/Demonstration Form

Phase Three (months 2-6)
Hands-On Learning



• Following the new practitioner's completion of the 
required 
 Orientation training phase 1 and 2
 Individualized Credentialing Plan
 Observations with forms
 Demonstrations of new practitioner by the coach

• The coach will complete the Baby Watch 
Credential Final Report

• Form:
• Baby Watch Credential Final Report

Phase Three (months 2-6)
Hands-On Learning



• The coach will give the Demonstration Forms, as 
well as the Baby Watch Credential Final Report to 
the new practitioner’s supervisor

• The Baby Watch Credential Final Report is approved 
and signed by the supervisor, coach, and 
practitioner, and submitted to the Baby Watch 
CSPD coordinator  (cmordecai@utah.gov)

Application Process



Questions?



Canvas Account
• Send name, email address, and roll you will have in 

Canvas to BW staff   
 Student—New practitioner
 Observer—Coach 

• BW will initiate an account
• Canvas will send an email to invite you, follow 

directions in email to activate your account
• cmordecai@utah.gov

• Form:
• Canvas for Coaches



Canvas Login
• https://uen.instructure.com/login/canvas



Canvas Login
• https://uen.instructure.com/login/canvas



Student Grades



Canvas Phases



Phase One  Orientation
• Phase One—Mandatory Orientation Trainings

• PowerPoint will include all of the required videos 
and any other information you will need to 
successfully complete the section of the module

• Click through each slide, as well as access any 
noted information on each slide

• You will only be able to progress forward as each 
section and short quiz is completed



Phase One  Orientation



Phase One Orientation



Phase 2  Foundations
• Phase 2—Mandatory Foundation Trainings
• Must complete Phase 1 before going on to Phase 2



Phase 2 Foundations
• At or toward the completion of Phase 2: Mandatory 

Foundation Trainings

• Complete the Self-Assessment of Competence



Phase 3  Supported 
Hands-On Learning

• With Coach design your Individualized 
Credentialing Plan



Phase 3  Supported 
Hands-On Learning


