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Program Manager, Data BWEIP Staff, ECTA Staff, BWEIP Staff, ECTA Staff, BWEIP Staff, ECTA Staff, BCD staff, All
Team, Representatives of the SSIP Representatives of State ICC members, All El Service Providers
Education/Compliance Leadership Team (four that Agencies, Parent Advocacy, and El Program Administrators
Team are parents of a special needs | ICC Members, El Service

child) Providers and Administrators

Designate SSIP BWEIP staff
SSIP Introduction J
Initial Draft SSIP Phase 1.
Activities and Timeline
Invitation to participate in SSIP
Leadership Team

Orientation to SSIP Phase 1.

Analyze key data
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In-depth low performance
analysis

Broad Infrastructure Analysis
Report analyses

SSIP Core Work Team formation
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Define and limit scope of the
SsIp

Further refinement of COSF
data (meaningful differences )
Determine SiMR focus

Refine SiMR Selection

Report SiMR Selection

Devise Root Cause Analysis for
SiMR

Train El Programs to Conduct
Root Cause Analysis
Synthesize Root Cause Analysis
conducted by El Programs
Discuss results of Root Cause
Analysis

Report results of RCA...
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Discussion to determine broad-
coherent improvement
strategies to address the SiMR

Report on improvement
strategies to address the SiMR

Refine coherent Improvement
strategies

Report out on the Final SSIP
Document




