‘ UTAH DEPARTMENT OF

r HEALTH

Bureau of Emergency Medical Ser and Preparedne

ASPR HPP
Healthcare Training & Exercise
Planning Workshop



‘ UTAH DEPARTMENT OF

(— HEALTH

OBJECTIVES

Overarching: Coordination of HPP /PHEP Grant
Multi-Year Training and Exercise Plans.

e Review T & E Grant reporting guidelines
e |dentify common T & E objectives and priorities.
e |dentify benefits and concerns of Joint T & E

e Determine strategies on implementing multi-
regional /multi-organizational T & E.
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Identifying Training & Exercise Priorities

* Priorities are selected by:
— Grant Guidance / Capabilities
— Improvement Plans (IPs) from previous exercises
— Gap Analysis Surveys
— Regional and Local organization needs
* Planning for Multi-Year Training and Exercise Plan
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" Gap-Based Training Priorities

 For each priority, list type of training to meet the
oriority and achieve the associated capabilities.

e |dentify the exercises within the region(s) which
are being planned.

e Determine the exercises that are needed to
comply with grant, past improvement plans
(gaps), and other requirements.

e Ensure a building-block approach to exercises
with HSEEP elements Identify gap-based training
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Drills/Exercises

* For each priority, list type of Exercises to meet the
priority and achieve the associated
capabilities/objectives.

e |dentify the exercises within the region(s) which are
being planned.

e Determine the exercises that are needed to comply
with grant, past improvement plans (gaps), and other
requirements.

 Ensure a building-block approach to exercises with
HSEEP elements.
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Exercises

EOC Operations

— Orientations, TTX, Functional

Special Populations

— Mass Care & Long Term Care Facilities
Radiological Emergency Response Plan

— Functional

Mass Casualty

— FSE

Notifications

— Drills

— Incorporated into all Regional Exercises
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5 Year PIannmg, Training, & Exercise

Calendar
e Establish Unified Planning for T & E

— Be Comprehensive -- (All inclusive planning;
not single agency or jurisdiction driven)
— Establish plan updates as part of the Proactive Planning Process

e Regional / Hospital Training & Exercises

— Regional / Hospital partnerships and T & E collaboration
— Enhance T & E collaboration, EMS, EM, LE
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Capabllltles Associated with the

ldentified Priorities
Example:

e Communications — Priority #1
e Fatality Management — Priority #3
e Volunteer Management — Priority #2

* Emergency Public Information & Warning —
Priority #5

e Medical Surge — Priority #4
e Continuity of Operations — Priority #6
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Work Groups

* Regional Coalitions and Hospitals

 Fill in individual organizations/coalition T&E
schedule for FY 2013-2014 & 2014-2015

e Determine common objectives & priorities of
T&E and discuss collaboration of T & E.
e Colored Notes (sticky): R-hand corner Priority #
— Coalition / Hospital name
— Objectives / Capabilities / priority color
— Name of Training or Type of Exercise
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After Actlon Report/Improvement Plans

e Required Elements
— Objectives / Capabilities Tested
— Exercise Details, i.e. date, location, funding type
— Organizations Participated, i.e. name, type
— Strengths
— Improvements / gaps
— Recommendations

e HPP Grant T & E Templates



Actions

Draft T&EPW minutes

Review and implement draft Jurisdictional
Multi-Year Training and Exercise Plan located
on UDOH Google udohprep@gmail.com —
send email for authorization.

Document T&E in HSEEP NEXUS
http://Hseep.dhs.gov




