HPP - PHEP Capabilities Plan Template
HPP Functions


	Capability HPP 

	Capability
	Responder Safety and Health

	Capability Definition
	The responder safety and health capability describes the ability of healthcare organizations to protect the safety and health of healthcare workers from a variety of hazards during emergencies and disasters. This includes processes to equip, train, and provide other resources needed to ensure healthcare workers at the highest risk for adverse exposure, illness, and injury, are adequately protected from all hazards during response and recovery operations.


	Capability 14 - Responder Safety and Health

	Function 1

	Capability Name
	Responder Safety and Health

	Function Name 
	1. Assist healthcare organizations with additional pharmaceutical protection for healthcare workers

	Function Description
	Develop, refine, and sustain processes to assist healthcare organizations provide the timely distribution of critical medication such as prophylaxis or immediate treatment for healthcare workers and their families during an exposure incident (e.g. CBRNE).

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Responder Safety and Health

	Function
	1. Assist healthcare organizations with additional pharmaceutical protection for healthcare workers

	Resource
	P1. Pharmaceutical needs assessment (Priority)

	Category
	Planning

	Resource Description
	The State, in coordination with healthcare organizations, Healthcare Coalitions, emergency management, public health and other stakeholders (e.g. Schools of Pharmacy, State Boards of Pharmacy, pharmacy organizations, and academia) perform a needs assessment to determine the types of pharmaceuticals that may be needed in an area to protect healthcare workers from priority threats. This includes an assessment of the threats, vulnerabilities and consequences of a CBRNE exposure to provide risk informed medical measures and ensures healthcare responders are protected. Hazard identification is performed  to provide guidance when developing strategies to store, rotate, replace and distribute pharmaceutical at the local or regional level and/or healthcare organization specific level

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Responder Safety and Health

	Function
	1. Assist healthcare organizations with additional pharmaceutical protection for healthcare workers

	Resource
	P2.  Pharmaceutical cache storage, rotation, replacement, and distribution (Recommended)

	Category
	Planning

	Resource Description
	The State, in coordination with healthcare organizations, Healthcare Coalitions, emergency management, public health and other stakeholders (e.g. Schools of Pharmacy, State Boards of Pharmacy, pharmacy organizations, and academia) develop, refine and/or maintain pharmaceutical caches. Caches of pharmaceuticals should include an operational plan that includes but is not limited to the following elements:  

- 
Pharmacy oversight (agreements with pharmaceutical agencies addressing storage, rotation and replacement procedures or modalities)

- 
Placement of  caches in strategic locations

- 
Emergency contacts of personnel with access to the cache

- 
Processes for the timely access to the cache for identified healthcare organizations 

- 
A contingency access plan

- 
Procedures and agreements for distribution

- 
Coordination with emergency management, private transport agencies, security agencies and/or public safety to address:

     - 
Security measures for the integrity of the supply chain

     - 
Supply chain management during an incident

- 
Maintenance and rotation schedules

     - 
Storage in appropriate conditions to maximize pharmaceutical shelf life

     - 
Protocols to rotate pharmaceutical stock and/or processes for return management of stock 

     - 
Handling and administration protocols for each type of pharmaceutical in the stock such as: 

- 
Antibiotic drugs for prophylaxis and post-exposure prophylaxis to biological agents

- 
Nerve agent antidotes

- 
Antiviral drugs 

- 
Medications needed for exposure to other threats (e.g., radiological events)

- 
Coordination of planning to address options or the need for additional pharmaceuticals for healthcare workers families

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Responder Safety and Health

	Function
	1. Assist healthcare organizations with additional pharmaceutical protection for healthcare workers

	Resource
	P3.  Medical Countermeasure dispensing (Priority)

	Category
	Planning


	Resource Description
	The State, in coordination with healthcare organizations, Healthcare Coalitions, emergency management, public health and other stakeholders, develop, refine, and sustain a plan to provide medical countermeasures treat or provide prophylaxis to the affected healthcare worker population in accordance with public health guidelines and/or recommendations. This includes healthcare coordination with Federal countermeasure programs such as the Strategic National Stockpile program and other relevant programs

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Responder Safety and Health

	Function
	1. Assist healthcare organizations with additional pharmaceutical protection for healthcare workers

	Resource
	E1.  Pharmaceutical cache protection (Recommended)

	Category
	Equipment & Technology

	Resource Description
	The State, in coordination with healthcare organizations, Healthcare Coalitions, emergency management, public health and other stakeholders, assess the need for additional pharmaceutical caches to include the appropriate security and environmental protection systems that protect medical supplies and pharmaceuticals. This type of equipment should include but is not limited to:

- 
Appropriate security for the pharmaceutical caches and medical supplies

- 
Appropriate environmental storage devices to maintain the appropriate climate control for the caches 

- 
Operational plans to maintain the caches

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Responder Safety and Health

	Function
	1. Assist healthcare organizations with additional pharmaceutical protection for healthcare workers

	Resource
	S1.  Pharmaceutical cache training (Recommended)

	Category
	Skills & Training

	Resource Description
	The stockpiling of pharmaceutical caches in any location should include plans for associated training. Training curriculums may include information regarding how to access the cache such as where it is located, request processes and contact information. Training for healthcare organizations should include the coordination of  just-in-time training (e.g. how it works, when and how to administer, and precautions and follow-up)

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Capability 14 - Responder Safety and Health

	Function 2

	Capability Name
	Responder Safety and Health

	Function Name 
	2. Provide assistance to healthcare organizations with access to additional  Personal Protective Equipment (PPE) for healthcare workers during response

	Function Description
	Assist healthcare organizations with the ability to access the appropriate  types of caches of Personal Protective Equipment (PPE) needed for the safety of healthcare responders based on incident/event-specific conditions.

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Responder Safety and Health

	Function
	2. Provide assistance to healthcare organizations with access to additional  Personal Protective Equipment (PPE) for healthcare workers during response

	Resource
	P1.  Personal protective equipment needs assessment (Priority)

	Category
	Planning

	Resource Description
	The State, in coordination with healthcare organization, healthcare coalition, and emergency management, public health and other relevant stakeholders, perform a needs assessment to determine additional levels and types of PPE to protect healthcare workers based on the risk assessments, casualty estimates, level of decontamination expected, and isolation or quarantine planned in the affected areas

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Responder Safety and Health

	Function
	2. Provide assistance to healthcare organizations with access to additional  Personal Protective Equipment (PPE) for healthcare workers during response

	Resource
	P2.  Personal protective equipment caches (Recommended)

	Category
	Planning

	Resource Description
	The State, in coordination with healthcare organizations, Healthcare Coalition, and emergency management, public health and other relevant stakeholders, assess the need for additional caches of PPE based on estimated resource needs.  This should include but is not limited to the following elements:

- 
Coordination across a region so that training programs are consistent and pertain to the equipment that will be used

- 
Placement of  PPE caches in strategic locations based on where the cache will be most effective 

- 
Storage in appropriate conditions to maximize shelf life

- 
Protocols to rotate stock as needed

- 
Protocols for return management of stock as needed  

- 
Instructions for use of all PPE in the cache 

- 
Cache inventory that is consistent with local brands used by healthcare organizations (e.g., precludes the need for fit testing for N95 during disaster situations)

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Responder Safety and Health

	Function
	2. Provide assistance to healthcare organizations with access to additional  Personal Protective Equipment (PPE) for healthcare workers during response

	Resource
	P3.  Personal protective equipment supply and dispensing (Priority)

	Category
	Planning

	Resource Description
	The State, in coordination with healthcare organizations, Healthcare Coalition, and emergency management, public health and other relevant stakeholders develop, refine, and sustain a plan to assist healthcare organization with PPE when requested and available.  These processes should include but is not limited to the following elements:


Processes to assist healthcare organizations implement emergency supply plans or activate MOUs with vendors that can supply PPE resource support (e.g. private vendor support)


Processes to access a local or regional cache if available 


Processes to request PPE from local or State incident management 


Processes to resupply local and regional caches of PPE

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Responder Safety and Health

	Function
	2. Provide assistance to healthcare organizations with access to additional  Personal Protective Equipment (PPE) for healthcare workers during response

	Resource
	E1.  Personal Protective Equipment for healthcare workers (Recommended)

	Category
	Equipment & Technology

	Resource Description
	Have or have access to PPE consistent with the identified risks of the local jurisdiction and the PPE needs of response personnel across varying job functions.  The type of PPE that is procured for local or regional caches should be consistent with the type of PPE used locally to promote interoperability and inter-facility sharing. Equipment should meet nationally recognized standards as defined by the OSHA, CDC, FDA, and or Interagency Board for Equipment Standardization and Interoperability (https://iab.gov)

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Responder Safety and Health

	Function
	2. Provide assistance to healthcare organizations with access to additional  Personal Protective Equipment (PPE) for healthcare workers during response

	Resource
	S1. Personal protective equipment training (Recommended)

	Category
	Skills & Training

	Resource Description
	The State, in coordination with healthcare organizations, Healthcare Coalition, and emergency management, public health and other relevant stakeholders, develop, refine, and sustain processes to provide coordinated training to healthcare organizations when additional PPE caches are developed. The training for the use of supplemental caches of PPE should include coordination with healthcare organization specific training programs, and compliance with Federal or State OSHA regulations

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.
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