HPP - PHEP Capabilities Plan Template
HPP Functions


	Capability HPP 

	Capability
	Information Sharing

	Capability Definition
	Information sharing is the ability to conduct multijurisdictional, multidisciplinary exchange of public health and medical related information and situational awareness between the healthcare system and local, state, Federal, tribal and territorial levels of government and the private sector.  This includes the sharing of healthcare information through  routine coordination with the Joint Information System for dissemination to the local, state and Federal levels of government and the community in preparation for and response to events or incidents of public health and medical significance.


	Capability 6 - Information Sharing

	Function 1

	Capability Name
	Information Sharing

	Function Name 
	1. Provide healthcare situational awareness that contributes to the incident common operating picture

	Function Description
	Provide situational awareness regarding the status of healthcare delivery into the ongoing flow of information to assist with the creation of an incident common operating picture. This includes providing information to the full spectrum of healthcare partners. This encompasses the real time sharing of actionable information between healthcare organizations and incident management to assist decision makers with resource allocation and provide healthcare organizations with incident specific information.

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	1. Provide healthcare situational awareness that contributes to the incident common operating picture

	Resource
	P1.  Healthcare information sharing plans (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners and stakeholders, develop, refine, and sustain coordinated and integrated information sharing plans.  Coordinated information sharing plans should include processes to: 

- 
Identify protocols for healthcare organizations to provide multi-agency coordination of information to and from the ESF #8 liaison/ incident management (e.g., Healthcare Coalition assistance or some other process to represent healthcare organizations)

- 
Establish the protocols for healthcare organizations to  provide and receive timely, relevant and actionable information that can be used to:

     - 
Assist with the creation of  an incident common operating picture that provides information about the operating status of healthcare organizations and their immediate resource needs 

     - 
Inform local, State and/or the Federal incident management and other relevant response partners about healthcare organization resource needs to assist with the decisions regarding resource allocation

     - 
Inform healthcare organizations with relevant incident information   and status of healthcare delivery operations within the community(e.g. available resources)

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	1. Provide healthcare situational awareness that contributes to the incident common operating picture

	Resource
	P2.  Healthcare essential elements of information (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners and stakeholders, determine reportable healthcare incident specific information to be used during the response. This information identifies the essential elements of information that can be reasonably shared during an incident. The process should enable the sharing of timely, relevant and actionable information during response that assists incident management with decisions to provide healthcare organizations with immediate resource needs. This information should be coordinated and agreed upon by healthcare organizations and local, State and Federal response partners.  Guidelines for these elements should ensure information is incident specific, timely, relevant, actionable and flexible enough so that appropriate response decisions can be executed  

Minimal information requirements should  include but are not limited to the following elements :

- 
Elements of information that is coordinated and agreed upon by healthcare organizations and local, State and Federal response partners

- 
The types of information that can be shared

- 
The frequency that information should be shared

- 
Participants authorized to receive and share data

- 
Data use and re-release parameters

- 
Data protections 

- 
Legal, statutory, privacy, and intellectual property considerations

- 
Information system security (ISS)

Examples of types of information to consider when defining reportable elements can include: 

- 
Facility operating status

- 
Facility structural integrity

- 
The status of evacuations / shelter in-place operations

- 
Critical medical services (e.g., trauma, critical care)

- 
Critical service status (e.g., electric, water, sanitation, heating, ventilation, and air conditioning)

- 
Critical healthcare delivery status (e.g., surge status, bed status, deaths, medical and pharmaceutical supply, and medical equipment)

- 
Staffing status

- 
Emergency Medical Services (EMS) status involving patient transport, tracking, and availability

- 
Other information as applicable or determined through coordination

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	1. Provide healthcare situational awareness that contributes to the incident common operating picture

	Resource
	P3.  Healthcare incident information validation (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners and stakeholders, develop, refine, and sustain a plan to validate healthcare incident information according to requested response needs.  Coordinated information sharing plans should identify an active validation process to confirm healthcare organization to confirm status and requests during an incident. Validation procedures should occur when inconsistencies with established reporting mechanisms have been identified (e.g. no report when expected, rumors of distress, etc...).  The validation is completed by a process or system as a redundant situational awareness mechanism to confirm the status of the healthcare organizations’ needs

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	1. Provide healthcare situational awareness that contributes to the incident common operating picture

	Resource
	P4.  Healthcare information sharing with the public (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners and stakeholders, develop, refine, and sustain a plan to coordinate relevant healthcare information for public information sharing.  Information sharing processes should coordinate relevant healthcare information with the Joint Information System (JIS) to ensure public information is disseminated and accurate (e.g., “one voice”). This type of information includes, but is not limited to the following elements:  

- 
The effects of the incident on the healthcare delivery system

- 
The current status of healthcare organizations

- 
Healthcare service messages to the public (e.g., where outpatient services are located, hours of operation, emergency department wait times, alternate facility options)

- 
Other appropriate information

For supporting information, please see PHEP Capability 4 - Early Public Information and Warning

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	1. Provide healthcare situational awareness that contributes to the incident common operating picture

	Resource
	E1.  Healthcare information systems (Priority)

	Category
	Equipment & Technology

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, should have or have access to information sharing system(s) that assist with the creation of an incident common operating picture.  These systems should have the ability to:

- 
Integrate with local or State emergency operations information systems used for response

- 
Provide timely, relevant, and actionable healthcare information to the incident  common operating picture

- 
Provide multijurisdictional and multidisciplinary incident related information to healthcare organizations

- 
Adhere to applicable local and State information technology regulations regarding the receipt and transmittal of information

Examples of information sharing systems that contribute to the incident common operating picture include but are not limited to the following:

- 
Bed tracking systems

- 
EMS information systems

- 
Health alert networks

- 
Patient tracking systems

- 
911 call centers and systems

- 
Web-enabled emergency management communications systems

- 
Credentialing systems

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	1. Provide healthcare situational awareness that contributes to the incident common operating picture

	Resource
	P5.  Bed tracking (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, ESF #8, relevant response partners, and stakeholders, develop, refine, and sustain processes to electronically track bed status from healthcare organizations. These processes should:

- 
Provide information on the bed status of the healthcare delivery system

- 
Provide insight into the ability of the healthcare organization to accept a surge of patients (This is dependent on preplanning accuracy of surge and capacity estimates and current available data from healthcare organizations [e.g. number of available beds, number of beds that can be used based on resources, and contingency plans for surge that are in effect])  

- 
Bed tracking processes may be an automated electronic system with the redundant system being a manual reporting process

- 
Integrate information into the incident common operating picture

- 
Assist incident management and healthcare entities with decisions regarding resource allocation, anticipated requests for assistance, and transport decisions

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	1. Provide healthcare situational awareness that contributes to the incident common operating picture

	Resource
	E2.  Bed tracking system (Priority)

	Category
	Equipment & Technology

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, relevant response partners and stakeholders, should have or have access to a bed tracking system.  Systems should have the ability to:

- 
Provide information on the availability of bed status 

- 
Provide a picture of the healthcare delivery area surge status 

- 
Update bed status based on the situation and availability

- 
Report aggregate bed tracking data 

- 
Report on pre-identified bed categories*

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	1. Provide healthcare situational awareness that contributes to the incident common operating picture

	Resource
	S1.  Bed tracking system training (Recommended)

	Category
	Skills & Training

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, provide bed tracking system training.  System training should be based on the identified needs of the healthcare organizations

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	1. Provide healthcare situational awareness that contributes to the incident common operating picture

	Resource
	P6.  Patient tracking (Recommended)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with EMS, healthcare organizations, and emergency management, develop, refine, and sustain a process to track patients and/or have access to an electronic patient tracking system during an incident.  This should include, but is not limited to the ability to:

- 
Identify system users that have the appropriate authority / access permissions for electronic systems

- 
Access relevant and available aggregate patient tracking data from EMS and healthcare organizations (e.g., number of patients requiring receiving facilities, requiring transfer services)

- 
Integrate the aggregate patient tracking data into the local, State and/or Federal incident common operating picture

- 
Adhere to mandatory patient confidentiality regulations

- 
Integrate with the Federal patient tracking system of record 

Note: “…Electronic exchange of personal health information should meet applicable patient privacy-related laws and standards, including state or territorial laws. These include the Health Insurance Portability and Accountability Act, the Health Information Technology for Economic and Clinical Health Act, and standards from the National Institute of Standards and Technology and the Office of the National Coordinator for Health Information Technology of the U.S. Department of Health and Human Services”

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	1. Provide healthcare situational awareness that contributes to the incident common operating picture


	Resource
	E3.  Patient tracking system (Recommended)

	Category
	Equipment & Technology

	Resource Description
	The State and Healthcare Coalitions, in coordination with EMS and healthcare organizations, should have or have access to a patient tracking system. The system should have the ability to:  

- 
Maintain operational status during an incident

- 
Integrate with the Federal patient tracking system of record 

- 
Satisfy regulatory/confidentiality requirements

- 
Track patients from entry into the healthcare system (EMS or facility level) through discharge

- 
Integrate data into the local, State and Federal incident common operating picture

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	1. Provide healthcare situational awareness that contributes to the incident common operating picture

	Resource
	P7.  Patient record tracking (Recommended)

	Category
	Planning

	Resource Description
	The State in coordination with Healthcare Coalitions, healthcare organizations, emergency management, ESF #8, relevant response partners and stakeholders, develop, refine, and sustain a process to access an information infrastructure and exchange system that provides electronic medical healthcare information during response, if available and authorized..  This process should include, but is not limited to the following elements:

- 
Guidance that ensures information is available to assist with the continuity of care for patients immediately post-incident

- 
Identification of those who have authority/permissions to use the information during an incident 

- 
Methods that ensure providers can access relevant electronic medical healthcare information, when it is available 

Note: “…Electronic exchange of personal health information should meet applicable patient privacy-related laws and standards, including state or territorial laws. These include the Health Insurance Portability and Accountability Act, the Health Information Technology for Economic and Clinical Health Act, and standards from the National Institute of Standards and Technology and the Office of the National Coordinator for Health Information Technology of the U.S. Department of Health and Human Services”

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Capability 6 - Information Sharing

	Function 2

	Capability Name
	Information Sharing

	Function Name 
	2. Develop, refine, and sustain redundant, interoperable communication systems

	Function Description
	Communications interoperability enables healthcare organization emergency communication systems to communicate with existing incident management emergency communications systems. With these systems in place, healthcare organizations can communicate with multiple agencies, relevant response partners, stakeholders, and other healthcare systems through radio and/or associated communications systems permitting an exchange of information in real time, when needed, and when authorized.

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	2. Develop, refine, and sustain redundant, interoperable communication systems

	Resource
	P1. Interoperable communications plans (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners and stakeholders, develop, refine, and sustain coordinated communications plans. These plans should include processes to:

- 
Provide interoperable communications 

- 
Communicate between healthcare organizations and on-scene incident management

- 
Communicate between healthcare organizations and local, State and Federal ESF #8 and emergency operation centers

- 
Enable healthcare organizations to communicate with other healthcare entities’ communication systems (e.g., hospitals, EMS, Long Term Care) 

- 
Provide redundant communications 

- 
Restore  emergency communications 

- 
Contact the ESF #8 liaison and incident management when electronic systems are inoperable

- 
Include legal, statutory, privacy, and intellectual property considerations

- 
Include information system security (ISS)

- 
Coordinate healthcare organization(s) emergency communications with Statewide interoperability coordination and regional emergency communications coordination 

- 
When appropriate, incorporate alternate forms of communication (e.g., social media)

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	2. Develop, refine, and sustain redundant, interoperable communication systems

	Resource
	E1. Interoperable communication system (Priority)

	Category
	Equipment & Technology

	Resource Description
	The State and healthcare organizations, in coordination with Healthcare Coalitions, relevant response partners, and stakeholders, have or have access to redundant, interoperable communications systems.  These systems must be interoperable, redundant, capable of communicating vertically with local, State and Federal incident management and ESF #8, and horizontally with critical healthcare response partners in the community. Communication upgrades should be based on the most current Federal Communications Commission regulations: 

http://www.fcc.gov/topic/emergency-communications 

Examples of  redundant communications include but are not limited to:

- 
Landline and cellular telephones

- 
Two-way VHF/UHF radio

- 
Satellite telephones 

- 
Amateur (HAM) radio

Consider the use of emergency restoration programs.  Examples of these include but are not limited to: 

- 
Emergency Telecommunications Programs: http://transition.fcc.gov/hspc/emergencytelecom.html

- 
Priority Communication Services: http://transition.fcc.gov/pshs/emergency/priorityservices.html 

- 
Telecommunication Service Priority (TSP):  http://transition.fcc.gov/pshs/emergency/telecom.html

- 
Government Emergency Telecommunications Service (GETS): http://transition.fcc.gov/pshs/emergency/gets.html

- 
Wireless Priority Services (WSP): http://transition.fcc.gov/pshs/emergency/wps.html

- 
Fact sheets: 

http://transition.fcc.gov/hspc/factsheets.html

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Information Sharing

	Function
	2. Develop, refine, and sustain redundant, interoperable communication systems

	Resource
	S1.  Communication training (Recommended)

	Category
	Skills & Training

	Resource Description
	Communication training should be coordinated by the State, Healthcare Coalition and the healthcare organization with the appropriate input from communication subject matter experts. Training curriculums should be based on:

- 
Communication training needs of the healthcare organization

- 
Emergency communication systems provided to the healthcare organization (both the primary and redundant systems)

- 
Information exchange protocols related to the exchange of information during emergency communication and the legal restrictions that are applicable to the State

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.
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