HPP - PHEP Capabilities Plan Template
HPP Functions


	Capability HPP 

	Capability
	Medical Surge

	Capability Definition
	The Medical surge capability is the ability to provide adequate medical evaluation and care during incidents that exceed the limits of the normal medical infrastructure within the community. This encompasses the ability of healthcare organizations to survive an all-hazards incident, and maintain or rapidly recover operations that were compromised


	Capability 10 - Medical Surge

	Function 1

	Capability Name
	Medical Surge

	Function Name 
	1. The Healthcare Coalition assists with the coordination of the healthcare organization response during incidents that require medical surge

	Function Description
	Develop, refine, and sustain processes to ensure incident management decisions during medical surge incidents are coordinated through multi-agency collaboration representative of the community healthcare organizations’ priorities and needs.   Coordination is achieved by ensuring that there are plans and protocols in place to guide the decisions made by incident management. It may also be achieved through real time multi-agency coordination by healthcare organizations during a response.

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	1. The Healthcare Coalition assists with the coordination of the healthcare organization response during incidents that require medical surge

	Resource
	P1.  Healthcare Coalition preparedness activities (Priority)

	Category
	Planning

	Resource Description
	The Healthcare Coalition, in coordination with the State, healthcare organizations, emergency management, Emergency Support Function (ESF) #8, relevant response partners, and stakeholders, develop, refine, and sustain medial surge plans for healthcare system preparedness. These plans should include, but are not limited to the following elements:

- 
Multi-agency coordination between healthcare organizations and emergency management to ensure healthcare organization medical surge priorities and needs are addressed in local and State all-hazards plans

- 
Coordination and integration of medical surge preparedness activities with healthcare organizations, relevant response partners, and stakeholders 

- 
Coordination of  medical surge training and exercises planned at the  local or regional level by the Healthcare Coalition

- 
Coordination of regionally controlled  surge resources if available

- 
Assistance with improvement planning for healthcare organizations’ medical surge preparedness, response, and recovery capabilities 

- 
Development of processes to enhance the regional surge capacity and capability of the healthcare delivery system 

- Development of  information and resource assistance strategies with the State and other partners to assist healthcare organization surge operations during a response 

For supporting information, please see Capability 1 – Healthcare Preparedness

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	1. The Healthcare Coalition assists with the coordination of the healthcare organization response during incidents that require medical surge

	Resource
	P2.  Multi-agency coordination during response (Priority)

	Category
	Planning

	Resource Description
	The State and the Healthcare Coalition, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, develop, refine, and sustain a plan to ensure healthcare organization are represented in incident management decisions during medical surge incidents. These plans should have processes that:

- 
Guide healthcare organization coordination and integration with ESF #8 

- 
Guide healthcare organization coordination  and integration with incident management at the Federal, State, local, Tribal, and Territorial government levels 

- 
Assist with healthcare organization information sharing procedures during medical surge operations (For supporting information, please see Capability 6 – Information Sharing) 

- 
Assist with healthcare organization resource coordination during medical surge operations (For supporting information, please see Capability 3 – Emergency Operations Coordination)

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Capability 10 - Medical Surge

	Function 2

	Capability Name
	Medical Surge

	Function Name 
	2. Coordinate integrated healthcare surge operations with pre-hospital Emergency Medical Services (EMS) operations

	Function Description
	Coordination between the State, healthcare organizations and Healthcare Coalitions with EMS operations and medical oversight to develop, refine, and sustain protocols for information sharing and communications. These protocols should assist with the coordination of transport decisions and options during a medical surge incident.  These protocols also assist healthcare organizations understand the EMS disaster triage, transport, documentation, and CBRNE treatment methodologies during mass casualty incidents resulting in medical surge

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	2. Coordinate integrated healthcare surge operations with pre-hospital Emergency Medical Services (EMS) operations

	Resource
	P1. Healthcare organization coordination with EMS during response (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with public and private EMS, healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, develop, refine, and sustain a plan that includes processes to coordinate information sharing and surge resources.  These processes should ensure the ability to:

- 
Provide ongoing communication to healthcare organizations about EMS activity during surge operations

- 
Coordinate transport decisions vertically and horizontally during medical surge incidents

- 
Provide healthcare organizations with situational awareness about the status of the transport and tracking of patients from EMS

- 
Provide situational awareness of healthcare organizations’ patient receiving status that assists with coordination for pre-hospital transport decisions (e.g.,   primary and alternate facility receiving status/availability)

- 
Assist healthcare organizations to notify local, State or regional (Healthcare Coalition) personnel to request support

- 
Contact relevant EMS agencies within the region 

- 
Inform EMS of bed status when requested (if not electronically available)

- 
Assist EMS and healthcare organizations make decisions to divert enroute EMS facilities with the equivalent levels of care based on bed status and patient tracking information

- 
Provide equal access for the transport of at-risk individuals and those with special medical needs

- 
Assist with the implementation of existing statewide mutual aid plans to deploy EMS units in jurisdictions/regions they do not normally cover, in response to a mass casualty incident

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	2. Coordinate integrated healthcare surge operations with pre-hospital Emergency Medical Services (EMS) operations

	Resource
	P2. Coordinated disaster protocols for triage, transport, documentation, CBRNE (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with public and private EMS, healthcare organizations, emergency management, ESF #8, relevant response partners and stakeholders, develop, refine, and sustain a plan to assist with training and guidance to understand the local disaster EMS protocols for triage, transport, documentation, and decontamination. Plans may include, but are not limited to the following elements:

- 
Coordination with local and/or State EMS medical direction/oversight to ensure the most current guidance regarding EMS disaster triage, transport, and CBRNE treatment is provided to healthcare organizations to include:

     - 
Triage methodologies 

     - 
Protocols for: 

            - 
Transport of mass casualties during medical surge (e.g., transport patients from an incident scene or from local hospitals to healthcare facilities in adjacent jurisdictions  within or near the affected jurisdiction, and to nearby staging areas for transport to more distant healthcare facilities)

            - 
Disaster documentation during incident

            - 
CBRNE exposure care

- 
A process for the promotion and dissemination of EMS protocols and methodologies to healthcare organizations 

- 
Development of coordinated training and exercises between EMS and healthcare organizations

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	2. Coordinate integrated healthcare surge operations with pre-hospital Emergency Medical Services (EMS) operations

	Resource
	S1. Training on local EMS disaster triage methodologies (Recommended)

	Category
	Skills & Training

	Resource Description
	The State and Healthcare Coalitions, in coordination with public and private EMS, healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, assess the need to provide training for healthcare organizations that includes the local EMS disaster triage methodology.  Training should focus on developing a common understanding of critical operations between the healthcare organization and EMS

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	2. Coordinate integrated healthcare surge operations with pre-hospital Emergency Medical Services (EMS) operations

	Resource
	S2. Coordinated CBRNE training (Recommended)

	Category
	Skills & Training

	Resource Description
	The State and Healthcare Coalitions, in coordination with public and private EMS, healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, assess the need to provide training for healthcare organizations that includes the local EMS CBRNE protocols.  Training should focus on developing a common understanding of critical operations between the healthcare organization and EMS

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Capability 10 - Medical Surge

	Function 3

	Capability Name
	Medical Surge

	Function Name 
	3. Assist healthcare organizations with surge capacity and capability

	Function Description
	The rapid expansion of the capacity and capability of the healthcare system to provide the appropriate and timely clinical level of care in response to an incident that causes increased numbers (capacity) or special types of patients (capability) that overwhelm the day-to-day acute-care medical resources. This encompasses the appropriate decisions regarding patient care that require multi-agency coordination between healthcare organizations and incident management during medical surge operations

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	P1.  Medical surge planning (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, coordinate plans to ensure the priorities and needs of healthcare organizations are addressed in the local and State emergency operations plans.  Coordinated medical surge plans should include, but are not limited to the following:

- 
Processes to assess and maximize surge capability and capacity of  healthcare organizations in the community (For more information, please see Capability 1 - Healthcare Preparedness) 

- 
Strategies for surge planning, training, exercising, and securing equipment to assist healthcare organizations respond to a medical surge incident 

- 
Validation of  healthcare organization surge plans operability 

- 
Processes to shorten response times to assist healthcare organizations with activation of medical surge plans

- 
Processes to ensure multi-agency coordination of resource decisions during medical surge operations

- 
Protocols for the sharing of medical surge specific information between incident management, healthcare organizations, and stakeholders in the community 

- 
Protocols for the management of assistance with healthcare organization surge resources should include:

     - 
Resource request process from local incident management

     - 
Processes to allocate locally or regionally controlled assets if available

     - 
Assistance with the implementation of other resource processes when requested

- 
Crisis standards of care guidance for healthcare organizations to assist with treatment decisions for a surge of casualties during periods of minimal or scarce resources (For supporting information, please see Function 4 - Crisis Standards of Care)

- 
State led processes to contact the local, state or Federal volunteer agencies, the ESF#8 liaison and incident management to coordinate volunteer assistance, including those involving health professionals (For supporting information, please see Capability 15 – Volunteer Management) and Federal NDMS teams.

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	P2.  Medical surge emergency operations coordination (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, develop, refine, and sustain a plan for  healthcare organizations to provide multi-agency coordination for information sharing and resource decisions that assist healthcare organizations during surge operations. These decisions require real-time, multi-agency coordination that represent healthcare organizations, or by plans that ensure incident management is informed  before making resource decisions affecting healthcare organizations 

For supporting information, please see Capability #3 – Emergency Operations Coordination

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	P3.  Assist healthcare organizations maximize surge capacity (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners and stakeholders, develop, refine, and sustain a plan to maximize surge capacity for medical surge incidents.  This plan may include but is not limited to the following elements:

Surge Assessment:

- 
Pre-incident assessment of normal operating capacity for healthcare organizations within the healthcare delivery area

- 
Pre-incident estimate of surge casualties (i.e., medical casualties, mental/behavioral health casualties)[estimates are based on the risk assessment - For more information, please see Capability 1 – Healthcare Preparedness]

- 
Pre-incident assessment of available resources to address surge estimates

- 
Development of surge capacity indicators that would trigger different aspects of the medical surge plan (e.g., surge in place strategies; early discharge, cancelled elective surgeries; augmented personnel; extra shifts, volunteers; established alternate care sites or activated mobile units; requested mutual aid)

- 
Processes to immediately identify  an increase in medical surge status during an incident (e.g., medical, mental/behavioral health, concerned individuals)

Decompression (clear) of  critical beds:

- 
Develop, refine, and sustain and implement processes that assist healthcare organizations with daily, continuous,  triage of admitted patients and discharge planning to permit the safe discharge of less acute patients, ensuring twenty percent acute bed availability in the event of a disaster

- 
Coordination with non-acute care facilities to accept patients to clear beds (e.g., Community Health Centers, SNFs, and home healthcare )

- 
State led coordination with Veterans  Health Administration and Department of Defense to establish options for assistance with patient care, transfer of patients, and additional assistance during medical surge operations

- 
Development of  viable options to share healthcare assets (e.g., beds, staffing, equipment) between healthcare organizations 

- 
Protocols to request immediate resources needed to decompress beds (e.g., transport, staffing, space, equipment and supply needs)

- 
Develop, refine, and sustain patient movement options to address psychiatric beds, involuntary holds, and patients with exposure to CBRNE

Locally available resource assistance (mobile equipment and caches of supply):

- 
Implementation of State or regional resource assistance (if available) to include plans to deploy mobile medical assets and utilize caches of medical supplies 

Alternate surge sites (healthcare organization or Healthcare Coalition):

- 
Protocols to assist with activation of alternate surge sites if requested by the healthcare organization.  This may include the following elements:

     - 
Processes to supply surge tents or trailers and equipment to serve as additional treatment areas for patients when available (e.g., mobile hospital)

     - 
Processes to assist healthcare organizations request staffing to operate surge sites when requested and available (e.g., mobile medical team)

      - 
Coordination of alternate surge sites with State and local EMS authorities to ensure these sites can receive and transfer EMS ambulance patients

      - 
Coordination of assets requested through the Emergency Mutual Aid Compact 

     - 
Coordination of Federal assets (e.g. Federal Medical Stations, Disaster Medical Assistance Team) 

Alternate care sites:

- 
Coordination with alternate care sites developed at non-healthcare facilities for the surge of individuals that do not require care at healthcare organizations’ surge sites

Mass death in healthcare facilities:


Coordination with fatality management planning to address mass deaths and the ability to store human remains that occur at healthcare facilities (For supporting information, please see Capability 5 – Fatality Management)


Coordination of planning to address surges of concerned citizens at healthcare facilities that may occur during community mass fatalities (For supporting information, please see Capability 5 – Fatality Management)

Volunteers and other staff resources:


Develop, refine, and sustain processes that assist healthcare organizations to share staff during medical surge operations.  This includes the credentialing process prior to an incident


Implementation of plans to utilize the local volunteer management process to gain access to trained, credentialed staff  to assist with patient care and other duties during surge operations (For more information, please see Capability 15: Volunteer Management)

Crisis standards of care: 


State led processes to guide healthcare organizations during crisis standards of care when resources are scarce and when requested (For supporting information, please see Function 4 in Capability 10)

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	P4.  Assist healthcare organizations maximize surge capability (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners and stakeholders, develop, refine, and sustain a plan to maximize surge capability for medical surge incidents. This plan should include but is not limited to the following elements:

Processes for providing specialized medical evaluation and care:

- 
Assistance to healthcare organizations with the management of patients requiring unusual or specialized medical evaluation and care. This may include:

     - 
Process to obtain specialized resources that are not routinely available to the healthcare organization (e.g. burn, pediatric, trauma resources)

     - 
Coordination with healthcare organizations to identify subject matter expertise (e.g. pediatric, neurology, trauma) that would be requested to assist with special medical evaluation and care

     - 
Coordination  with healthcare organizations to identify services or supplies that would be requested to assist with identified bottlenecks for care such as:

- 
Radiology services

- 
Critical care services

- 
Surgical services

- 
Special medical support (e.g., pharmacy, blood)

     - 
Coordinated processes to request specialty medical teams and equipment (e.g., State and local medical assistance teams, Federal Disaster Medical Assistance Teams, and Federal Medical Stations)

Processes to provide assistance with decontamination, isolation, and quarantine:

- 
Processes to assist healthcare organizations with special interventions to protect medical providers, other patients, and the integrity of the healthcare organization when there is a surge of patients with conditions that require decontamination, isolation or quarantine.  These  interventions may include (if available and requested):

     - 
Coordination for extra Personal Protective Equipment (PPE) 

     - 
Coordination for extra decontamination resources 

     - 
Coordination for State or regionally located caches of pharmaceuticals 

     - 
Processes to contact the responsible public health agency tasked with  isolation and quarantine when there is a surge of patients requiring these interventions

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	P5.  Medical surge information sharing (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners and stakeholders, develop, refine, and sustain a process to provide healthcare organizations with ongoing communication regarding the status of medical surge operations.  This includes incident status, surge status (e.g., bed availability, patient tracking, surges of concerned individuals), availability of resources, and healthcare organization operating status 

For more information, please see Capability 6 - Information Sharing

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	P6.  Healthcare organization patient transport assistance (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners and stakeholders, develop, refine, and sustain patient transport processes for medical surge incidents.  These processes address patient transport needs above routine healthcare organization transport agreements due to the number and severity of patients.  The methods used to transport may vary, however, the medical and legal obligations for patient transport should be considered and factored into transportation processes.  The coordination of  multiple transport options include but are not limited to following considerations:

- 
Air, ground, and sea options 

- 
Public and private options 

- 
National guard collaboration 

- 
Federal Coordinating Centers (FCC) and National Disaster Medical System collaboration (e.g., coordination with FCC to establish patient movement protocols between the private sector and the Federal patient movement system)

- 
Volunteer agencies

- 
Family members

- 
Additional innovative options (just-in-time options)

Transportation processes should adhere  to the appropriate regulatory guidance: 

- 
Emergency Medical Treatment and Active Labor Act (EMTALA) and 

- 
The Health Insurance Portability and Accountability Act of 1996 (HIPPA) 

- 
Other medical and legal guides to transporting patients and transferring care

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	P7.  Medical surge considerations  for at-risk individuals and those with special medical needs (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, participate in planning for at-risk individuals and those with special medical needs for medical surge incidents.  This includes those at-risk patients requiring medical treatment at a healthcare facility  that may contribute to medical surge (e.g. dialysis patients, home care ventilator patients)

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	E1.  Specialty equipment to increase medical surge capacity and capability (Recommended)

	Category
	Equipment & Technology

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners and stakeholders, assess the need for equipment to assist with the existing capacity and capability. This type of equipment may include but is not limited to:

- 
Equipment and supplies, including operational plans, that assist healthcare organizations to manage increased number of patients (medical surge capacity) such as:

     - 
Equipment to expand space (e.g., tents, mobile medical assets)

     - 
Medical equipment to support a surge of patients

     - 
Additional patient care supplies

- 
Equipment, including operational plans, that assists with the provision of specialized medical evaluation and care (medical surge capability) such as:

     - 
Specialty care equipment (e.g., pediatric, burn, and trauma care equipment and supplies)

     - 
Mobile assets to supply services (e.g., radiology, pharmacy)

     - 
Additional types of equipment and supplies for specialized surge services

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	S1.   Special training to maximize medical surge competency (Recommended)

	Category
	Skills & Training

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, provide training to develop, refine, and sustain medical surge capabilities.  This may include training that is a based on an existing need and determined by pre-defined priorities of the healthcare organizations and the State. Examples of this type of training may include:

- 
Burn, trauma, and pediatric  training to enhance the specialty capabilities for providers in facilities that do not regularly care for these types patients

- 
Additional types of training to enhance the specialty capabilities to treat types of patients not routinely cared for but encountered during a disaster

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	P8.  Mobile medical assets for surge operations (Recommended)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, develop, refine, and sustain plans for using mobile medical assets during medical surge operations. These plans should include, but are not limited to the following elements:  

- 
Operational plans for mobile medical assets to include: 

     - 
The parameter of  care delivered in the mobile platform (e.g., acute  vs. non-acute; pediatric vs. adult)

     - 
Location (e.g. healthcare organization, local, and regional)

     - 
Operational timeframe

     - 
Required resources (equipment, staffing, supplies, transportation, and utilities)

     - 
Movement procedures of assets during an incident or event

     - 
Maintenance of assets

     - 
Supply and resupply of assets

     - 
The management of staff during a surge incident

     - 
Training

     - 
Communications

     - 
Additional relevant resources to include Federal NDMS teams.

- 
Protocols to request mobile medical assets from the local, State or Federal incident management

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	E2.  Mobile Medical Assets (Recommended)

	Category
	Equipment & Technology

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, assess the need for the procurement and use of mobile medical assets to be strategically located in the local or regional area, for use by healthcare organizations.  These assets should have the ability to increase medical surge capacity and capability and include an operational and sustainment plan. Types of mobile medical assets may include but are not limited to:

- 
Mobile staff (mobile teams of healthcare professionals)

- 
Mobile caches of equipment and/or supplies

- 
Mobile trailers or shelters to provide:

     - 
Space for treatment of patients (e.g., mobile hospital, Federal Medical Stations)

     - 
Space for storage of surge equipment

     - 
Resources for emergency communications

     - 
Other viable surge uses

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	P9.  Decontamination assistance to healthcare organizations (Recommended)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, Hazardous Materials (HazMat) response authorities, ESF #8, and relevant response partners, develop, refine, and sustain decontamination plans to provide assistance during incidents that overwhelm the existing decontamination ability of the healthcare organization. Plans should include, but  are not limited to the following elements:

- 
Assessments of the decontamination capability of healthcare organizations

- 
Assessments of the anticipated number of casualties resulting from a CBRNE exposure that are expected to seek treatment at healthcare organizations without prior decontamination (based on local risk assessments)

- 
Develop, refine, and sustain strategies to provide assistance to healthcare organizations with decontamination planning, equipping or training,  to meet the anticipated need

- 
Processes to request decontamination assets during response, if available

-
Coordination with local EMS decontamination units and HazMat units to support decontamination surges that overwhelm healthcare organizations

- 
Processes to coordinate healthcare organization decontamination procedures with State, regional and local HazMat response teams

- 
Process for healthcare organizations to return assets that were provided (e.g. cleaning, resupply)

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	E3.  Decontamination assets (Recommended)

	Category
	Equipment & Technology

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, and HazMat response authorities, assess the need for the use of decontamination assets and strategically locate them in the local or regional area, for use by healthcare organizations.  These assets should have the ability to :

- 
Decontaminate more than one patient simultaneously

- 
Decontaminate both ambulatory and stretcher patients

- 
Include provisions for At-risk individuals and those with special medical needs

Decontamination assets should have operational plans that include:

- 
Request processes

- 
Location of asset (e.g. healthcare organization, local, or  regional [Healthcare Coalition])

- 
Operational timeframe to deploy

- 
Movement procedures of assets during an incident or event

- 
Required resources (equipment, staffing, supplies, transportation, and utilities)

- 
Maintenance of assets

- 
Supply and resupply of assets

- 
The management of staffing during a surge incident

-
Training plans including just-in-time training plans for new healthcare workers assigned to use the asset

- 
Additional relevant resources

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	S2.  Decontamination training (Recommended)

	Category
	Skills & Training

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations and HazMat response authorities, provide decontamination training that may include but is not limited to the following elements:

- 
Training of the local or State approved decontamination methodology

- 
Decontamination training that has been coordinated through the appropriate subject matter expert agencies 

- 
Assistance to healthcare organizations with decontamination training on their equipment

- 
Training on decontamination equipment that may be available for healthcare organization response operations (i.e., training should include procedures for implementation, maintenance, and operational guidance to help healthcare personnel use the asset)

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	3. Assist healthcare organizations with surge capacity and capability

	Resource
	P10. Mental/behavior health support (Priority)

	Category
	Planning

	Resource Description
	The State, in coordination with healthcare organizations and the agencies responsible for mental/behavior health, participate in coordinated planning to develop processes for healthcare organizations that would assist them with the  procedure to request mental/behavioral health support during medical surge incidents that could be made available to responders, survivors, and families.  This is for assistance beyond that of a healthcare organizations ability to provide. This  could include but is not limited to the following elements:

- 
The processes for healthcare organizations to interact with mental/behavioral health professionals of the community and request support to assist with the with the mental/behavioral needs of their staff including psychological first aid

- 
A contact list of pre-identified resources that could provide mental/behavioral health support to responders and families according to the incident. Consideration should be given to the inclusion of the following elements:

     - 
Mental/behavioral health professionals

     - 
Spiritual care providers

     - 
Hospice

     - 
Translators

     - 
Embassy and Consulate representatives when international victims are involved

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Capability 10 - Medical Surge

	Function 4

	Capability Name
	Medical Surge

	Function Name 
	4. Develop Crisis Standards of Care guidance

	Function Description
	Provide State guidance and protocols on crisis standards of care in order to enable a substantial change in routine healthcare operations including delivery of the optimal level of patient care for a pervasive (e.g. pandemic influenza) or catastrophic (e.g. earthquake, hurricane) disaster.  The need for crisis standards is justified by specific circumstances and may or may not be triggered by the formal declaration of emergency, disaster, or public health emergency (with input from local,  Healthcare Coalition, and regional authorities), in recognition that crisis operations will be in effect for a sustained period.  If an emergency declaration is made, it changes the legal environment and enables specific legal and regulatory powers and protections for public health and healthcare providers concerning their actions and omissions associated with allocating and utilizing scarce medical resources and implementing crisis standards of care.  This guidance provides a delineated continuum of care from normal operations to eventual crisis standards of care.  The continuum involves the scarcity of all other resource options until it is no longer feasible to provide normal care, including strategies to reduce demand, optimize existing resources, and augment existing resources. 

Note:  Utilizing a crisis standard of care mode may not be optional—as it could be a forced choice based on the emerging situation.  Under such circumstances, failing to make substantive adjustments to healthcare operations, that is; not to adopt crisis standards can result in increased morbidity and mortality

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	4. Develop Crisis Standards of Care guidance

	Resource
	P1. State crisis standards of care guidance (Priority)

	Category
	Planning

	Resource Description
	States should develop a collaborative crisis standards of care guidance by actively engaging Healthcare Coalitions, healthcare organizations, healthcare practitioners, and local and State medical and public health authorities. There are five key elements to include in the development the guidance:

- 
A strong ethical grounding

- 
Integrated and ongoing community and provider engagement, education, and communication

- 
Assurances regarding legal authority and environment

- 
Clear indicators and roles and responsibilities

- 
Evidenced-based (informed) clinical processes and operations

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	4. Develop Crisis Standards of Care guidance

	Resource
	P2. Indicators for crisis standards of care (Priority)

	Category
	Planning

	Resource Description
	The State, in coordination with healthcare organizations, Healthcare Coalitions and public health and medical authorities, provide guidance to assist healthcare organizations with crisis standards of care plan development to include indicators for crisis standards of care.  Components to consider in the guidance include:

- 
Identification of the progressive indicators that lead to crisis standards of care (these are general and will vary State by State, use Institute of Medicine (IOM) guidance for assistance):

     -
 Recognition of a surge above the normal operating capacity of the healthcare system during a disaster

     -
 Recognition of a depletion of the healthcare system’s resources to a pre-identified  critical threshold of resource availability that warns of impending resource exhaustion including but not limited to:

- 
Critical Infrastructure (essential services) availability

- 
Staffing availability

- 
Equipment and supply availability

- 
Patient care space availability

     -
 A plan to discontinue specific patient care services or optimize existing services before resources are at critical levels or exhausted (e.g. elective procedures, primary care)

     -
 A plan to implement  crisis standards of care operations and begin the discontinuation of critical services when resources are no longer available

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	4. Develop Crisis Standards of Care guidance

	Resource
	P3. Legal protections for healthcare practitioners and institutions (Priority)

	Category
	Planning

	Resource Description
	The State, in coordination with healthcare organizations, Healthcare Coalitions and public health and medical authorities, identify the legal protections for public health and healthcare practitioners prior to crisis standards of care implementation. These may include the following (dependent on the State government):

- 
The scope and breadth of emergency declarations and ensuing powers to respond

- 
Medical and legal standards of care

- 
Legal authorization to allocate personnel, resources, and supplies

- 
Licensure reciprocity and scope of practice limitations

- 
Risks of liability and available liability protections (e.g., Federal PREP Act) for public health and healthcare practitioners and institutions

- 
Legal issues related to the deployment and use of volunteer health practitioners

-  
Special waivers (e.g. 1135) of key regulatory requirements pursuant to emergency declarations

- 
FDA issuance of emergency use authorizations for non-approved drugs or devices

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	4. Develop Crisis Standards of Care guidance

	Resource
	P4. Provide guidance for crisis standards of care implementation processes (Priority)

	Category
	Planning

	Resource Description
	Crisis standards of care processes and/or plans should include but are not limited to the following elements:  

- 
Indicators for crisis standards of care

- 
Implementation criteria for elements such as:

     - 
Triage operations 

     - 
Clinical care in disasters

     - 
Disaster mental/behavioral health 

     - 
Palliative care planning

     - 
Pre-requisite command, control, and coordination elements

     - 
Decision tools and resource use guidance

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	4. Develop Crisis Standards of Care guidance

	Resource
	P5. Provide guidance for the management of scarce resources (Priority)

	Category
	Planning

	Resource Description
	Crisis standards of care resource allocation planning should be coordinated by the State, the Healthcare Coalition, and local medical and public health authorities to develop guidance based on State laws and regulations. This guidance should assist healthcare organizations to develop strategies for resource management during crisis standards of care.  Recommended strategies may include but are not limited to processes that:

- 
Reduce resource demand such as:

     - 
Cancelling elective surgeries and outpatient appointments

     - 
Directing public to shelter-in-place locations 

- 
Optimize existing resources such as:

     - 
Use of non-healthcare providers for certain roles

     - 
Adjusting triage techniques

     - 
Balancing and re-distributing patient loads across the different healthcare organizations

     - 
Re-purposing existing resources

- 
Augment existing resources such as:

     - 
Substituting effective alternatives

     - 
Implementing mutual aid agreements

     - 
Utilizing alternate care sites

     - 
Utilizing volunteers

- 
Provide guidance for  palliative care such as:

     - 
Means to provide pain management and comfort to those dying during a disaster

     - 
Reassessment protocols for palliative care patients to determine if resources can be made available for their care

- 
Include strategies to address specific types of resource shortages such as:

     - 
Ventilators and components

     - 
Oxygen and oxygen delivery devices

     - 
Vascular access devices

     - 
Pediatric equipment and supplies

     - 
Intensive care unit (ICU) beds

     - 
Healthcare providers, particularly critical care, burn, pediatric, surgical/ anesthesia staff (nurses and physicians), and respiratory therapists

     - 
Hospitals (due to infrastructure damage or compromise)

     - 
Specialty medications or intravenous fluids (sedatives/analgesics, specific antibiotics, and antiviral)

     - 
Vasopressors / inotropes

      - 
Medical transportation

Example strategies to address resource shortages include:

- 
Substitution (e.g., narcotic substitution)

- 
Conservation (e.g., oxygen flow rates titrated to minimum required)

- 
Adaptation ( e.g., anesthesia machines used for mechanical ventilation)

- 
Reuse of supplies  (e.g., reuse nasogastric tubes and ventilator circuits after appropriate disinfection)

- 
Reallocation (e.g., relocates oxygen saturation and cardiac monitors for use with multiple patients with critical illness or those patients with borderline conditions to ensure their condition does not worsen; remove patients from ventilators who are unlikely to survive and use the ventilator for patients with the greatest chance of survival)

Example strategies for EMS agencies to address shortages:

- 
Alternate dispatch options (e.g., assign EMS to only life-threatening calls by pre-determined criteria; no response to cardiopulmonary resuscitation-in-progress calls)

- 
Staffing adjustments (e.g., adjust shift length and the number of individuals who will respond)

- 
Response alternatives (e.g., decline service to non-critical, non-vulnerable patients)

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	4. Develop Crisis Standards of Care guidance

	Resource
	S1.  Crisis standards of care training (Priority)

	Category
	Skills & Training

	Resource Description
	The State, in coordination with healthcare organizations, Healthcare Coalitions and public health and medical authorities, provide training for crisis standards of care that should include but is not limited to following elements:

- 
Multi-agency coordination of planning efforts related to crisis standards of care and the allocation of scarce resources

- 
The legal protections specific to local or state healthcare

- 
Training aids for Healthcare Coalitions and healthcare organizations related to crisis standards of care

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Capability 10 - Medical Surge

	Function 5

	Capability Name
	Medical Surge

	Function Name 
	5. Provide assistance to healthcare organizations regarding evacuation and shelter in place operations

	Function Description
	Support healthcare organizations during evacuation and shelter in place operations in which no warning or ample warning is received prior to the occurrence.  This assists healthcare organizations with the safe and effective care of patients, equipment, and staff during relocation to another facility within a region or outside of the region in response to an incident.  This includes the provision of assistance to healthcare organizations that have decided to shelter-in-place during the incident

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	5. Provide assistance to healthcare organizations regarding evacuation and shelter in place operations

	Resource
	P1.  Healthcare organization evacuation and shelter-in-place plans (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, develop, refine, and sustain a plan for large scale (multiple healthcare organizations and multiple local jurisdictions/regions) evacuation and sheltering-in-place operations. Plans should include, but are not limited to the following elements:

- 
Coordination of healthcare organization plans with the local and State evacuation plans

- 
Identification and coordination of the roles and responsibilities of each partner healthcare organization, their activation procedures, communication plans, and resource sharing/request plans for evacuation

- 
Identification of  the evacuation resources that are available to the healthcare organizations  (For supporting information, see Capability 1 – Healthcare Preparedness)

- 
Processes to request resources (For supporting information, please see Capability 3 – Emergency Operations Coordination)

- 
Regional resource support (from Healthcare Coalition) to healthcare organizations undergoing evacuation and shelter-in-place operations (if requested and available)

- 
Strategies that assist healthcare organizations return to their facilities after evacuation including but not limited to (For further information, please see Capability 2 - Healthcare System Recovery):

     - 
Resource assistance (if requested and available)

     - 
Assistance with resource reconstitution if available

     - 
Assistance with reimbursement processes

- 
Coordination of information between the healthcare organizations and appropriate State/local early warning agencies on the advisability of shelter-in-place or evacuation operations

- 
State coordination of processes to keep communication and resource request processes open, efficient, and redundant during shelter-in-place operations

- 
State coordination with interstate Emergency Mutual Aid Compact requests (EMAC) and Federal (DHHS Regional Emergency Coordinators) for assistance

- 
State coordination with Federal Coordinating Centers (FCC) and National Disaster Medical System (e.g., coordination with FCC to establish patient movement protocols between the private sector and the Federal patient movement system)

Note:  Evacuation plans are required by The Joint Commission standards  for Hospitals, Critical Access Hospitals, LTC, Home Care, Ambulatory Care, Behavioral Health Care, Labs  EM.02.01.01 EP 2

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	5. Provide assistance to healthcare organizations regarding evacuation and shelter in place operations

	Resource
	P2.  Healthcare organization preparedness to receive evacuation surge (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, develop a plan for receiving a large scale (multiple healthcare organizations and multiple local jurisdictions/regions) evacuation in other regions of the State or other States.  This plan should include strategies to coordinate evacuation plans with the appropriate healthcare organizations that are most likely to receive the patients of an evacuation.  The plan should also include processes to assist these healthcare organizations with resources if requested and available

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	5. Provide assistance to healthcare organizations regarding evacuation and shelter in place operations

	Resource
	P3.  Transportation options for evacuation (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners and stakeholders, develop, refine, and sustain patient transport processes for evacuation.  The coordination of  multiple transport options include but are not limited to following considerations:

- 
Air, ground, and sea options 

- 
Public and private options 

- 
National guard collaboration 

- 
Federal Coordinating Centers (FCC) and National Disaster Medical System collaboration (e.g., coordination with FCC to establish patient movement protocols between the private sector and the Federal patient movement system)

- 
Volunteer agencies

- 
Family members

-
Additional innovative options (just-in-time options)

Transportation processes should adhere  to the appropriate regulatory guidance: 

- 
Emergency Medical Treatment and Active Labor Act (EMTALA) and 

- 
The Health Insurance Portability and Accountability Act of 1996 (HIPPA) 

- 
Other medical and legal guides to transporting patients and transferring care

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Medical Surge

	Function
	5. Provide assistance to healthcare organizations regarding evacuation and shelter in place operations

	Resource
	E1.  Specialized equipment needed to evacuate patients (Recommended)

	Category
	Equipment & Technology

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, assess the need for a local or regional cache of evacuation equipment for use by healthcare organizations to assist with evacuation or shelter-in-place operations (e.g., evacuation chairs, transport ventilators).  This type of equipment should include a process to request the resources and operational guidelines

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


Version 1.0

3

