HPP - PHEP Capabilities Plan Template
HPP Functions


	Capability HPP 

	Capability
	Emergency Operations Coordination

	Capability Definition
	Emergency operations coordination regarding healthcare is the ability for healthcare organizations to engage with incident management at the Emergency Operations Center or with on-scene incident management during an incident to coordinate information and resource allocation for affected healthcare organizations.  This is done through multi-agency coordination representing healthcare organizations or by integrating this coordination into plans and protocols that guide incident management to make the appropriate decisions. Coordination ensures that the healthcare organizations, incident management, and the public have relevant and timely information about the status and needs of the healthcare delivery system in the community. This enables healthcare organizations to coordinate their response with that of the community response and according to the framework of the National Incident Management System (NIMS).


	Capability 3 - Emergency Operations Coordination

	Function 1

	Capability Name
	Emergency Operations Coordination

	Function Name 
	1. Healthcare organization multi-agency representation and coordination with emergency operations

	Function Description
	Coordinate the protocols and criteria for the multi-agency representation of healthcare organizations into local and State emergency operations during a an incident response.

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Emergency Operations Coordination

	Function
	1. Healthcare organization multi-agency representation and coordination with emergency operations

	Resource
	P1. Healthcare organization multi-agency coordination during response (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, and relevant response partners and stakeholders, develop, refine, and sustain a plan to determine how multi-agency coordination and representation for healthcare organizations should be activated and integrated into local and State emergency operations during an incident response.  This plan should include, but is not limited to the following elements:

- Processes to determine healthcare organization representation in the local and State Emergency Operations Centers (EOCs).  This may include: 

     - Representation of the Healthcare Coalition on behalf of the healthcare organizations that integrates with Multi-Agency Coordination Systems (MACS) at the local and State EOCs upon request

     - Other methods of representation as decided by the individual healthcare organizations

- Identification of resource needs that require multi-agency coordination and representation of healthcare organizations 

- Processes to request and activate multi-agency coordination

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Emergency Operations Coordination

	Function
	1. Healthcare organization multi-agency representation and coordination with emergency operations

	Resource
	P2. Healthcare organization and emergency operations decision coordination (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalition, in coordination with healthcare organizations, emergency management, ESF #8, and relevant response partners and stakeholders, determine how decisions regarding healthcare organization information and resource management are coordinated and integrated into emergency operations. This coordination is initiated by either multi-agency representation of healthcare organizations at the EOC or by plans and protocols that assist incident management with an incident response

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Capability 3 - Emergency Operations Coordination

	Function 2

	Capability Name
	Emergency Operations Coordination

	Function Name 
	2. Assess and notify stakeholders of healthcare delivery status

	Function Description
	Assess the incidents impact on healthcare delivery in order to determine immediate healthcare organization resource needs and the status of healthcare delivery during an incident response. This includes assisting with the creation of  the incident common operating picture and developing the processes for notification and information exchange between relevant response partners, stakeholders, and healthcare organizations.

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Emergency Operations Coordination

	Function
	2. Assess and notify stakeholders of healthcare delivery status

	Resource
	P1. Healthcare organization resource needs assessment (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, and relevant response partners and stakeholders, develop, refine, and sustain a coordinated plan that can be used by emergency operations to quickly assess the status and needs of healthcare organizations within the community during an incident response.  This plan should include, but is not limited to the following elements:

- Protocols to ensure appropriate multi-agency coordination for emergency response and recovery operations

- Protocols to communicate the operational status of healthcare organizations

- Protocols to communicate the resource needs of affected healthcare organizations at the outset of any emergency 

For supporting information, please see Capability 6 - Information Sharing

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Emergency Operations Coordination

	Function
	2. Assess and notify stakeholders of healthcare delivery status

	Resource
	P2. Incident information sharing (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, response partners and stakeholders, develop, refine, and sustain a plan to provide healthcare organizations with relevant and timely incident information.  The plan may include but is not limited to processes to communicate:

- The status of the incident 

- The status of operations of partner healthcare organizations

- Availability of resources to perform response operations

- The level of healthcare organization activation that may be required to respond

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Emergency Operations Coordination

	Function
	2. Assess and notify stakeholders of healthcare delivery status

	Resource
	P3. Community notification of healthcare delivery status (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, develop, refine, and sustain a plan for communication that provides a unified message about the status of healthcare delivery  through a Joint Information System (JIS) for dissemination to the community 

Note: This does not override a  healthcare organizations ability to provide messages to the community but encourages “one voice” during public messaging as advocated by NIMS

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Capability 3 - Emergency Operations Coordination

	Function 3

	Capability Name
	Emergency Operations Coordination

	Function Name 
	3. Support healthcare response efforts through coordination of resources

	Function Description
	Coordinate resource allocation for healthcare organizations by assisting incident management with decisions regarding resource availability and needs. This process should continue throughout an incident response and recovery; including ongoing coordination to track resources for decision-making and optimal resource allocation.

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Emergency Operations Coordination

	Function
	3. Support healthcare response efforts through coordination of resources

	Resource
	P1. Identify available healthcare resources (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, determine resource availability to address resource gaps during response. This should include but is not limited to the following elements:

- Identification of available resources from accessible public or private caches

- Identification of mutual aid processes for resources from the public and private sector (assuming healthcare organizations would participate)

- Identification of local, State and Federal resources through the appropriate request process

- Deconfliction of  over allocated resources (competing priorities for the same resource at the same time)

- Identification of assets in which the Healthcare Coalition has authority to allocate 

- Identification of regional mobile medical assets and caches of medical equipment and supply

- Identification of processes to utilize the State's volunteer management system to identify trained, credentialed staff to assist with patient care or other duties during surge operations (capability 15: Volunteer Management)

- Identification of other regional resource management processes (redundant sources of supply) 

For supporting information, please see Capability 1 -  Healthcare Preparedness

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Emergency Operations Coordination

	Function
	3. Support healthcare response efforts through coordination of resources

	Resource
	P2. Resource management implementation (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, implement processes for resource management that include but are not limited to the following elements:

- Coordinate assistance for resources from locally available caches when requested and available

- Assist healthcare organizations with implementation of mutual aid processes upon request

- Allocate locally controlled assets through the Healthcare Coalition (if authorized) 

- Assist  local, State, and Federal incident management with coordination of  resource requests from healthcare organizations  

- Utilize alternate sources of resources (e.g. emergency supply chains and private vendor support for critical resources such as equipment, supply, space or other resource) if requested and available

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Emergency Operations Coordination

	Function
	3. Support healthcare response efforts through coordination of resources

	Resource
	P3. Public health resource support to healthcare organizations (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalition, in coordination with healthcare organizations, public health emergency management, ESF #8, relevant response partners, and stakeholders, develop, refine, and sustain a plan to coordinate with the State and local health departments in order to request support services, guidance and/or resources for public health related requirements.   This should include but is not limited to the following elements:

- Surveillance services (e.g., daily monitoring and coordination with public health during incidents requiring bio-surveillance 

- Epidemiological investigation

- Public health laboratory services

- Guidance on prevention measures for injury, infectious disease, and other major health threats during an incident

- Alternate care sites

- Other requirements that necessitate support from the local and State health departments

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Emergency Operations Coordination

	Function
	3. Support healthcare response efforts through coordination of resources

	Resource
	P4. Managing and resupplying  resource caches (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, develop, refine, and sustain a coordinated plan that assists healthcare organizations by managing and resupplying caches.  This should include but is not limited to the following elements: 

- Processes to track, record and effectively inventory available resources for healthcare organization use during emergency operations

- Coordination with the appropriate agencies for the resupply of specific caches (e.g. Strategic National Stockpile)

- Processes for the rapid resupply of depleted resources if and when available

- Process to update outdated supplies

- Financial processes for the reimbursement of depleted resources based on the type of incident (e.g. emergency declaration) or through routine processes

- A process to identify resource gaps and corrective actions for future improvement

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Emergency Operations Coordination

	Function
	3. Support healthcare response efforts through coordination of resources

	Resource
	E1. Inventory management system (Recommended)

	Category
	Equipment & Technology

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, have or have access, to a process and/or system with the ability to track and record resources that are available and shared among the healthcare community.  This may be executed in coordination with agencies that have inventory systems

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Capability 3 - Emergency Operations Coordination

	Function 4

	Capability Name
	Emergency Operations Coordination

	Function Name 
	4. Demobilize and evaluate healthcare operations

	Function Description
	The processes that assists healthcare organizations with the return of resources that are no longer required to support the incident.   This includes the return of shared resources through incident management processes or directly to the providing healthcare organization.  Following the return of assets, incorporate best practices and lessons learned into the continuous improvement process (after action reports/improvement plans/corrective actions).

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Emergency Operations Coordination

	Function
	4. Demobilize and evaluate healthcare operations

	Resource
	P1. Resource demobilization (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, develop, refine, and sustain a coordinated plan for demobilization procedures that assists healthcare organizations with returning resources or releasing staff. These procedures should include but are not limited to the following elements:

- Coordination with incident command 

- Processes to inform healthcare organizations with general information regarding the demobilization effort

- Healthcare organization responsibilities/agreements for reconditioning equipment/resources

- Healthcare responsibilities associated with applying the demobilization plan

- Processes to inform healthcare organizations regarding general release priorities for resources (i.e., resource type or equipment)

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Emergency Operations Coordination

	Function
	4. Demobilize and evaluate healthcare operations

	Resource
	P2. Evaluation and continuous program improvement (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, relevant response partners, and stakeholders, participate in coordinated process to evaluate response operations and incorporate best practices and lessons learned into the continuous improvement process for corrective action.   This should include but is not limited to the following elements: 

- Input into After Action Reports

- Development of corrective action plans

- Follow up on corrective actions for preparedness activities (planning, equipping, training, and exercising)

- Includes corrective actions during the course of an incident or event

For supporting information, please see Capability 1: Healthcare Preparedness

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Emergency Operations Coordination

	Function
	4. Demobilize and evaluate healthcare operations

	Resource
	S1.  Evaluation training (Recommended)

	Category
	Skills & Training

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, coordinate training that provides the knowledge, skills, and abilities associated with the evaluation process.   This training is determined by the unique needs of the individual healthcare organizations, the Healthcare Coalition, and the State

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.
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