HPP - PHEP Capabilities Plan Template
HPP Functions


	Capability HPP 

	Capability
	Healthcare System Recovery

	Capability Definition
	Healthcare system recovery involves the collaboration with Emergency Management and other community partners, (e.g., public health, business, and education) to develop efficient processes and advocate for the rebuilding of public health, medical, and mental/behavioral health systems to at least a level of functioning comparable to pre-incident levels and improved levels where possible. The focus is an effective and efficient return to normalcy or a new standard of normalcy for the provision of healthcare delivery to the community.


	Capability 2 - Healthcare System Recovery

	Function 1

	Capability Name
	Healthcare System Recovery

	Function Name 
	1. Develop recovery processes for the healthcare delivery system

	Function Description
	Identify healthcare organization recovery needs and develop priority recovery processes to support a return to normalcy of operations or a new standard of normalcy for the provision of  healthcare delivery to the community.

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Healthcare System Recovery

	Function
	1. Develop recovery processes for the healthcare delivery system

	Resource
	P1. Healthcare recovery planning (Priority)

	Category
	Planning

	Resource Description
	The State, in coordination with Healthcare Coalitions, healthcare organizations, emergency management, local, State and Federal recovery coordinators and relevant response partners and stakeholders, participate in the process to develop recovery plans that integrate healthcare recovery priorities.  These plans should include but are not limited to the following elements:

- Assessment of the local healthcare system(s) to identify risks and vulnerabilities that may impede recovery (For supporting information, please see Capability 1 – Healthcare Preparedness)

- Identification of local, State and Federal disaster recovery coordinators that will provide recovery assistance

- A process to communicate needs with disaster recovery coordinators

- Identification of community and government partners for recovery support, resources, and systems

- Coordination with health licensing and regulation agencies for guidance with recovery processes

-Coordination with recovery partners and partner healthcare organizations to develop collaborative strategies for the continued delivery of essential healthcare services  post-disaster (For supporting information, please see Capability 1 - Healthcare Preparedness)

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Healthcare System Recovery

	Function
	1. Develop recovery processes for the healthcare delivery system

	Resource
	P2. Assessment of  healthcare delivery recovery needs post disaster (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, local, State and Federal recovery coordinators and relevant response partners and stakeholders, perform an assessment of healthcare organizations recovery needs post-disaster.  This process should include but is not limited to the following elements:

- Coordination with healthcare organizations to identify immediate operating needs for the delivery of essential healthcare services 

- Coordination with partner healthcare organizations to identify possible long-term healthcare recovery priorities

- Processes to communicate healthcare recovery priorities to the local and State agencies responsible for recovery

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Healthcare System Recovery

	Function
	1. Develop recovery processes for the healthcare delivery system

	Resource
	P3. Healthcare organization recovery assistance and participation (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, local, State and Federal recovery coordinators and relevant response partners and stakeholders, participate in the development of processes to provide assistance when available and requested by healthcare organizations to enable effective and rapid recovery support.  This process may include but is not limited to the following elements:

- State promotion of the National Disaster Recovery Framework (NRDF) process

- Assistance to healthcare organizations to communicate recovery needs to the local, State or Federal disaster recovery coordinator

- Implementation of plans to assist healthcare organizations with the process to request and obtain resources (if available) and continue the delivery of essential services (For supporting information, please see Capability 3 – Emergency Operations Coordination)

     - The plan should encompass multiple sources of resource support until normal operations can be resumed.  This should be based on the priorities of the healthcare system but may be unsupportable depending on the disaster impact (damage and cost)

- Provide guidance to healthcare organizations for the completion the State and/or Federal processes for reimbursement, reconstitution, and resupply when requested.  This does not imply a responsibility of reimbursement, reconstitution or resupply, but rather creates a process for it 

- Development of risk mitigation strategies based on corrective actions 

Note:  An assistance process does not imply that the State or Healthcare Coalition is responsible for reconstitution of a healthcare organization.  It only addresses assistance with the processes to recover

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Capability 2 - Healthcare System Recovery

	Function 2

	Capability Name
	Healthcare System Recovery

	Function Name 
	2. Assist healthcare organizations to implement Continuity of Operations (COOP)

	Function Description
	Maintain continuity of the healthcare delivery by coordinating recovery across functional healthcare organizations and encouraging business continuity planning.  COOP guides how key resources from governmental, non-governmental, and private sector agencies can be used to support the sustainment and reestablishment of essential services for healthcare organizations.  This coordination assists healthcare organizations to maintain their functional capabilities during, and after an all hazards incident and enables a rapid and more effective recovery.

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this function over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the function


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the function


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the function


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this function

	If ‘No Planned activities this budget period’ is selected above, then please provide a brief description of why there are no activities planned.  (NOTE: If ‘No Planned activities this budget period’ is selected, please do not address the remaining fields for that function.)

	     

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this function over the budget period. 

	     

	3. Funding Type

	Using the choices below, please indicate one or more sources of funding for this function over the budget period.  If ‘Other Funding Source’ is selected, then please describe the other funding source.  PLEASE CHECK ALL THAT APPLY.

	 FORMCHECKBOX 
 HPP       

 FORMCHECKBOX 
 Other Funding Source (please describe)         

	4. Self-Identified TA Needs

	Please indicate whether this function has Technical Assistance needs.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	If ‘Yes’ is selected above, then please provide a brief narrative describing the need(s).

	     

	5. Performance Measure Planned Activities

	Please provide a brief description of any planned activities that relate to performance measurement for this function over the budget period.

	     


	Resource Elements

	Capability
	Healthcare System Recovery

	Function
	2. Assist healthcare organizations to implement Continuity of Operations (COOP)

	Resource
	P1. COOP planning assistance for healthcare organizations (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, and relevant response partners and stakeholders participate with the development of coordinated plans to assist healthcare organizations with COOP plan development and COOP operations.  These plans may include, but are not limited to the following elements:

- Coordination with healthcare organizations to assess COOP capabilities 

- Guidance to healthcare organizations for COOP planning

- Coordination of healthcare COOP plans with local and State emergency operation and ESF #8 plans

- Assistance to healthcare organizations for the development of COOP sites if requested

- Processes to request and obtain resources during COOP

- Communication protocols for healthcare organizations to communicate with  the relevant response partners and stakeholders during COOP

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Healthcare System Recovery

	Function
	2. Assist healthcare organizations to implement Continuity of Operations (COOP)

	Resource
	P2. Healthcare organization COOP implementation assistance (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, ESF #8, and relevant response partners and stakeholders, develop, refine, and sustain processes to assist with the implementation of coordinated COOP strategies that assist activation, relocation and continuity of operations for healthcare organizations.  These processes should include, but are not limited to the following elements:

- Alert and notification procedures for COOP activation

- Monitoring COOP operations 

- Processes to provide assistance to healthcare organizations during COOP operations when requested and available

- A means to recognize and understand healthcare organizations shelter-in-place operations and alternate care site operations plans including (assumes healthcare organization cooperation to share plans): 

     - Orders of successions and delegations of authorities

     - Location of continuity facilities 

     - Continuity communications plan 

     - Continuity staffing plan (Human capital)

     - Reduced/altered operations for in-facility movement of service (devolution plan)

     - Plan for management of vital services 

- Coordinated strategies for assisting healthcare organization during devolution operations if any can be provided

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.

	     


	Resource Elements

	Capability
	Healthcare System Recovery

	Function
	2. Assist healthcare organizations to implement Continuity of Operations (COOP)

	Resource
	P3. Healthcare organization recovery assistance (Priority)

	Category
	Planning

	Resource Description
	The State and Healthcare Coalitions, in coordination with healthcare organizations, emergency management, respective recovery coordinators and relevant response partners and stakeholders, participate with the development of a plan to assist with recovery and reconstitution of healthcare essential services to the impacted region.  COOP recovery plans should include but are not limited to the following elements: 

- Identification of  healthcare organizations healthcare recovery needs to move from COOP to normal operations

- Assistance to healthcare organizations for the return from continuity operations to normal operations if requested and available

- Guidance to assist healthcare organizations with the process for reimbursement, reconstitution, or resupply for the transition from COOP to normal operations

	1. Planned Activity Type

	Using the scale below, please classify your planned activities for this resource element over the budget period.  PLEASE CHECK ONLY ONE.

	 FORMCHECKBOX 
 Build – plan to increase the capability or capacity of the resource element


 FORMCHECKBOX 
 Sustain – plan to maintain the current level of capability or capacity of the resource element


 FORMCHECKBOX 
 Scale Back – plan to reduce the capability or capacity of the resource element


 FORMCHECKBOX 
 No planned activities this budget period – there are no planned activities to address this resource element

	2. Planned Activity Type Description

	Please provide a brief narrative that describes the planned activities for this resource element over the budget period.
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