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Section 3:  Performance Measures 

3.1.1  Healthcare System Preparedness

	HHS HPP Cooperative Agreement FY12 Progress Report
Section 3:  Performance Measures


Capability 1.1 (Form 3.1.1): HPP Healthcare System Preparedness

Performance Measure:  Percent of healthcare coalitions (HCCs) that have established formalized agreements and demonstrate their ability to function and execute the capabilities for healthcare preparedness, response, and recovery as defined in Healthcare Preparedness Capabilities: National Guidance for Healthcare System Preparedness

Performance Target: 100% by the end of the project period (Year 1 data will be used to establish baselines)

In each column below, please enter the number of HCCs meeting the scoring criteria described below for each of the data elements:

· "1" -- This element has been completely implemented consistent with national expectations
·  "2"-- This element is partially implemented
· "3" -- There IS a plan to start implementing this element within the next grant year
· "4" -- There is NO plan to implement this element within the next grant year 
NOTE:  Only for 3.1.1.5---3.1.1.8, which are exercise- or event-related data elements, there is one additional scoring criteria:
· "5" -- There was no opportunity to implement this element within this grant year 
	Automatically generated capability score

	Data Elements

	Regional Coalition Score 1-4 or 5 if not blacked out. 

	
	1
	2
	3
	4
	5

	3.1.1.1 Are there formal documents such as:  Memoranda of Understanding (MOUs), Mutual Aid Agreements (MAAs), Interagency Agreement (IAAs), articles of incorporation, letters of agreement, contracts, charters, or other supporting formal documents that define: 

	     3.1.1.1.1 The member organizations of the HCC? 
	
	
	
	
	

	     3.1.1.1.2 Formal agreement to aid coalition members and to share resources and information?
	
	
	
	
	

	     3.1.1.1.3 A process to allow representation of subject matter experts (SMEs) to the HCC?
	
	
	
	
	

	     3.1.1.1.4 Joint or cooperative activities with non-healthcare constituencies?
	
	
	
	
	

	     3.1.1.1.5 Formal agreements to prepare to respond as part of the HCC? 
	
	
	
	
	

	3.1.1.2   Has the HCC established a formal self-governance structure (e.g., By-laws for the board of directors and a charter that is multidisciplinary and representative of all members of the coalition)?
	
	
	
	
	

	3.1.1.3  Screen 2
	
	
	
	
	

	3.1.1.4  Does the HCC include emergency management and public health as integral partners?
	
	
	
	
	

	3.1.1.5 Has the HCC and its members participated in at least one HSEEP-compliant exercise to test State, regional and facility-level healthcare disaster plans considering scenarios identified by a Hazard Vulnerability Assessment (HVA) within the past year?
	
	
	
	
	

	3.1.1.6 In the past year, did the HCC achieve its established exercise participation goals for its member organizations engagement in exercises or real events to test regional State, regional and facility-level healthcare disaster plan?
	
	
	
	
	

	3.1.1.7 In the past year, did the exercises or real events to test regional, State, and facility-level healthcare disaster plans demonstrate the HCC capabilities to function as a coordinated entity? 
	
	
	
	
	

	3.1.1.8 Has the HCC successfully implemented ““lessons learned” and corrective actions from an exercise or event within the past year?
	
	
	
	
	


3.2.1  Healthcare System Recovery

	HHS HPP Cooperative Agreement FY12 Progress Report
Section 3:  Performance Measures

Capability 2.1 (Form 3.2.1): HPP Healthcare System Recovery

Performance Measure:  Percent of healthcare coalitions (HCCs) that have developed processes for short-term recovery of healthcare service delivery and continuity of business operations

Performance Target: 100% by the end of the project period (Year 1 data will be used to establish baselines)

In each column below, please enter the number of HCCs meeting the scoring criteria described below for each of the data elements:

· "1" -- This element has been completely implemented consistent with national expectations

·  "2"-- This element is partially implemented

· "3" -- There IS a plan to start implementing this element within the next grant year

· "4" -- There is NO plan to implement this element within the next grant year 

NOTE:  Only for 3.2.1.9---3.2.1.10, which are exercise- or event-related data elements, there is one additional scoring criteria:

· “5" -- There was no opportunity to implement this element within this grant year
	Automatically generated capability score

	Data Elements
	Regional Coalition Score 1-4 or 5 if not blacked out. 

	
	1
	2
	3
	4
	5

	3.2.1.1 Has a risk-based regional or jurisdictional Hazard Vulnerability Analysis (HVA) been conducted within the past 3 years that identifies events and incidents that may impact the ability of HCC member hospitals and other healthcare organizations (HCOs) to deliver healthcare?
	
	
	
	
	

	     3.2.1.1.1 Within the past 3 years?
	
	
	
	
	

	     3.2.1.1.2 That identifies events and incidents that may impact the ability of an HCC’s hospitals and other healthcare organizations (HCOs) to deliver healthcare?
	
	
	
	
	

	     3.2.1.1.3 That assessed identified events or incidents as to their potential impacts on the hospital and other HCC members, such as power outages, water outages, road outages and supply chain disruptions?
	
	
	
	
	

	     3.2.1.1.4 That identified healthcare recovery needs and prioritized them based on those potential impacts?
	
	
	
	
	

	3.2.1.2    Does the HCC ensure that its hospitals and other HCOs are integrated in the jurisdiction’s Emergency Operations Plan that is intended to meet prioritized essential health care recovery needs? 
	
	
	
	
	

	3.2.1.3 Has the HCC, its hospitals, and other HCO members implemented AND tested plans and processes for continuing and sustaining operations (e.g., hardening facilities) within the past three years?
	
	
	
	
	

	3.2.1.4 Does the HCC coordinate with each of its member hospitals and other HCOs to enhance member support in planning for continuity of operations plans?
	
	
	
	
	

	3.2.1.5 Has the HCC coordinated with the State and with its HCOs to develop a regional recovery and continuity of operations plan?
	
	
	
	
	

	3.2.1.6 Does the HCC coordinate its hospitals’ and other HCOs’ use of Electronic Medical Records, and link their use in their continuity of operations plans?
	
	
	
	
	

	3.2.1.7 Do HCC hospitals and other HCOs incorporate guidance on messaging to their workforce into their continuity of operations plans?
	
	
	
	
	

	3.2.1.8 Can HCC hospitals and other HCOs maintain essential functions (e.g. continue to bill for payment with healthcare insurers) to sustain revenues to operate during and after an emergency?
	
	
	
	
	

	3.2.1.9 Has the HCC successfully tested processes for short-term recovery of healthcare service delivery and continuity of business operations in an exercise or event?
	
	
	
	
	

	     3.2.1.9.1   Within the past year?
	
	
	
	
	

	3.2.1.10 Has the HCC successfully implemented “lessons learned” and corrective actions from this exercise or event?
	
	
	
	
	


 3.3.1  Emergency Operations Coordination

	HHS HPP Cooperative Agreement FY12 Progress Report
Section 3:  Performance Measures

Capability 3.1 (Form 3.3.1): HPP Emergency Operations Coordination

Performance Measure:  Percent of healthcare coalitions (HCCs) that use an integrated Incident Command Structure (ICS) to coordinate operations and sharing of critical resources among HCC organizations (including emergency management and public health) during disasters

Performance Target: 100% by the end of the project period (Year 1 data will be used to establish baselines)

In each column below, please enter the number of HCCs meeting the scoring criteria described below for each of the data elements:

· "1" -- This element has been completely implemented consistent with national expectations

·  "2"-- This element is partially implemented

· "3" -- There IS a plan to start implementing this element within the next grant year

· "4" -- There is NO plan to implement this element within the next grant year 

NOTE:  Only for 3.3.1.1 and 3.3.1.3--3.3.1.5, which are exercise- or event-related data elements, there is one additional scoring criteria:

· “5" -- There was no opportunity to implement this element within this grant year
	Automatically generated capability score

	 Data Elements
	Regional Coalition Score 1-4 or 5 if not blacked out. 

	
	1
	2
	3
	4
	5

	3.3.1.1 Has the HCC and its members successfully exercised protocols for notifying non-partner support agencies to activate mutual aid agreements for resource support within the last year?
	
	
	
	
	

	3.3.1.2 Has the HCC planned with partner hospitals and other HCOs to identify each hospital and other HCO’s maximum patient capacity to establish its baseline as a coalition?
	
	
	
	
	

	3.3.1.3 Has the HCC coordinated healthcare response operations with appropriate patient transport operations within the community, in an exercise or event, within the past year?
	
	
	
	
	

	3.3.1.4 In the past year, which of the following functions were successfully demonstrated by the HCC’s hospitals and other HCOs in the exercise or event in which the HCC participated?

	     3.3.1.4.1 Triage
	
	
	
	
	

	     3.3.1.4.2 Treatment
	
	
	
	
	

	     3.3.1.4.3 Transport
	
	
	
	
	

	     3.3.1.4.4 Tracking of patients
	
	
	
	
	

	     3.3.1.4.5 Documentation of care
	
	
	
	
	

	     3.3.1.4.6 Off-loading
	
	
	
	
	

	3.3.1.5 Has the HCC successfully exercised notification protocols for its hospitals and other HCOs within the last year?
	
	
	
	
	

	3.3.1.6 Are HCC members integrated into an HCC incident command structure such that the members are included in HCC Regional Plans?
	
	
	
	
	


3.5.1  Fatality Management

	HHS HPP Cooperative Agreement FY12 Progress Report
Section 3:  Performance Measures

Capability 5.1 (Form 3.5.1): HPP Fatality Management

Performance Measure:  Percent of healthcare coalitions (HCCs) that have systems and processes in place to manage mass fatalities consistent with their defined roles and responsibilities. 

Performance Target: 100% by the end of the project period (Year 1 data will be used to establish baselines)

In each column below, please enter the number of HCCs meeting the scoring criteria described below for each of the data elements:

· "1" -- This element has been completely implemented consistent with national expectations

·  "2"-- This element is partially implemented

· "3" -- There IS a plan to start implementing this element within the next grant year

· "4" -- There is NO plan to implement this element within the next grant year 

NOTE:  Only for 3.5.1.4---3.5.1.5, which are exercise- or event-related data elements, there is one additional scoring criteria:

· " 5”-- There was no opportunity to implement this element within this grant year
	Automatically generated capability score

	Data Elements 
	Regional Coalition Score 1-4 or 5 if not blacked out. 

	
	1
	2
	3
	4
	5

	3.5.1.1 Has the HCC identified the roles and responsibilities of member organizations and other key partners for managing mass fatalities, including but not limited to the following: 

	    3.5.1.1.1 Identifying response actions of HCC members, including local health departments, local emergency management, hospitals, other HCOs, and other key partners (e.g., funeral directors, coroners, medical examiners).
	
	
	
	
	

	    3.5.1.1.2 Identifying who is responsible for each of the Fatality Management functions.
	
	
	
	
	

	    3.5.1.1.3 Identifying legal and/or regulatory authority of member organizations and key partners that govern fatality management in the local jurisdiction, including any necessary waivers (e.g. determining cause of death, identification and storage of remains, family notification, burial permits and vital records, etc.).
	
	
	
	
	

	3.5.1.2 Has the HCC established systems and processes to manage mass fatalities consistent with its defined roles and responsibilities, including but not limited to the following:

	    3.5.1.2.1 Ensuring that systems and processes are aligned with the local jurisdictional EOP or fatality management plan.
	
	
	
	
	

	    3.5.1.2.2 Identifying critical pathways or trigger points for response actions.
	
	
	
	
	

	    3.5.1.2.3 Providing training on fatality management coordination.
	
	
	
	
	

	    3.5.1.2.4 Establishing communication systems among members and key partners, including mental and behavioral health professionals.
	
	
	
	
	

	    3.5.1.2.5 Developing concepts of operations and standard operating procedures.
	
	
	
	
	

	3.5.1.3 Has the HCC established systems and processes to manage a surge of concerned citizens requesting information about missing family members, including how to contact the responsible agency for family support, and protocols to ensure its HCOs can connect with family assistance and/or family reception centers?
	
	
	
	
	

	3.5.1.4 Has the HCC successfully tested its systems and processes for managing mass fatalities during an exercise or event?
	
	
	
	
	

	3.5.1.4.1  Has this taken place within the past year?
	
	
	
	
	

	3.5.1.5 Has the HCC successfully implemented “lessons learned” and corrective action from this exercise or event within the past year?
	
	
	
	
	


3.6.1 Information Sharing

	HHS HPP Cooperative Agreement FY12 Progress Report
Section 3:  Performance Measures

Capability 6.1 (Form 3.6.1): HPP Information Sharing

Performance Measure:  Percent of healthcare coalitions (HCCs) that can continuously monitor Essential Elements of Information (EEIs) and demonstrate the ability to electronically send data to and receive data from coalition members to inform a Common Operating Picture

Performance Target: 100% by the end of the project period (Year 1 data will be used to establish baselines)
In each column below, please enter the number of HCCs meeting the scoring criteria described below for each of the data elements:

· "1" -- This element has been completely implemented consistent with national expectations

·  "2"-- This element is partially implemented

· "3" -- There IS a plan to start implementing this element within the next grant year

· "4" -- There is NO plan to implement this element within the next grant year 

NOTE:  Only for 3.6.1.5---3.6.1.7, which are exercise- or event-related data elements, there is one additional scoring criteria:

· " 5”-- There was no opportunity to implement this element within this grant year
	Automatically generated capability score

	Data Elements 
	Regional Coalition Score 1-4 or 5 if not blacked out. 

	
	1
	2
	3
	4
	5

	3.6.1.1 Has the HCC identified essential elements of information (EEIs) that the HCC members must report for specific types of events to inform the common operating procedure?  Examples of EEI data include:

Facility operating status 
Facility structural integrity

Status of evacuations or shelter in place operations

Critical medical services (e.g., critical care, trauma)

Critical service status (e.g., electric, water, sanitation, heating, ventilation, air conditioning)

Critical healthcare delivery status (e.g., surge status, bed status, deaths, medical and pharmaceutical supply and medical equipment) 

Staffing status

Emergency Medical Services status involving patient transport, tracking and availability

Electronic patient tracking

Electronic bed tracking
	
	
	
	
	

	3.6.1.2 Has the HCC defined data usage and access policies for the EEI data?
	
	
	
	
	

	3.6.1.3 Does the HCC have redundant systems and processes in place to electronically send and receive the EEI data?
	
	
	
	
	

	3.6.1.4 Can the HCC share basic epidemiological and/or clinical data with relevant local health departments?
	
	
	
	
	

	3.6.1.5 Are the HCC members able to report the identified EEIs electronically within the timeframe requested as evidenced by performance during exercises or events?
	
	
	
	
	

	3.6.1.6 Is the HCC able to receive and quickly process the EEI data to provide timely, relevant, and actionable healthcare information to the common operating picture as evidenced by performance during exercises or events?
	
	
	
	
	

	3.6.1.7 Has the HCC's members successfully implemented “lessons learned” and corrective action from this exercise or event within the past year?
	
	
	
	
	


3.6.2 Joint HPP-PHEP Information Sharing 

	HHS HPP Cooperative Agreement FY12 Progress Report
Section 3:  Performance Measures

Capability 6.1 (Form 3.6.2): HPP-PHEP Information Sharing 


Performance Measure:  Percent of local partners that reported requested Essential Elements of Information (EEI) to health and medical lead within the requested timeframe.


Performance Target: 100% by the end of the project period (Year 1 data will be used to establish baselines)
	Automatically generated capability score

	Data Elements
	Incident/ Planned Event/ Exercise 1
	Incident/ Planned Event/ Exercise 2

	3.6.2.1  On each incident, exercise, or planned event reported for demonstration of the Information Sharing Capability, please answer the following information:

	3.6.2.2  This incident, exercise, or planned event utilized or demonstrated one or more function(s) within the
	Drop down:  ONLY HPP Information Sharing Capability, ONLY HPP Information Sharing Capability, Both HPP and PHEP HPP Information Sharing Capabilities
	Drop down:  ONLY HPP Information Sharing Capability, ONLY HPP Information Sharing Capability, Both HPP and PHEP HPP Information Sharing Capabilities

	3.6.2.3  Number of local partners that received a request for EEI (denominator)
	
	

	3.6.2.4   Number of local partners that reported requested EEI to the health and medical lead within the requested timeframe (numerator)
	
	

	3.6.2.5  The request for EEI occurred during a/an (select one):


	Drop down:  Incident, Full Scale Exercise, Functional Exercise, Drill, or Planned event.  


	Drop down:  Incident, Full Scale Exercise, Functional Exercise, Drill, or Planned event.  



	3.6.2.6  Please identify the type of incident/exercise/planned event upon which the request for EEI was based (select all that apply).

	Drop down:  Extreme weather (e.g., heat wave, ice storm, etc.), Flooding, Earthquake, Hurricane or Tropical Storm, Hazardous Material, Fire, Tornado, Biological hazard or disease (please specify in 3.6.2.7), Radiation, Other (please specify in 3.6.2.8).  
	Drop down:  Extreme weather (e.g., heat wave, ice storm, etc.), Flooding, Earthquake, Hurricane or Tropical Storm, Hazardous Material, Fire, Tornado, Biological hazard or disease (please specify in 3.6.2.7), Radiation, Other (please specify in 3.6.2.8).  

	     3.6.2.7  Biological hazard or disease specified
	
	

	     3.6.2.8  Other type of incident, exercise, or planned event:  Please Specify
	
	

	3.6.2.9  Please provide the name of the incident/planned event/exercise.
	
	

	3.6.2.10  Please provide the date of the incident/planned event/exercise.
	
	

	3.6.2.11   Please state how many of each type(s) of local partners responded to the request.


	3.6.2.12  Healthcare Organizations
	
	

	
	3.6.2.13  Healthcare Coalitions
	
	

	
	3.6.2.14  Local Health Departments
	
	

	
	3.6.2.15  Other:  Please Specify
	
	

	
	3.6.2.16  Other (numeric value for other specified in 3.6.2.15)
	
	

	3.6.2.17  Please identify the requesting entity (e.g., health/medical lead at the State, sub-state regional, or local level).

	Drop down:  State health and medical lead (or designee), Sub-State Regional health and medical lead (or designee), Local health and medical lead (or designee), Other (Please specify in 3.6.2.18). 
	Drop down:  State health and medical lead (or designee), Sub-State Regional health and medical lead (or designee), Local health and medical lead (or designee), Other (Please specify in 3.6.2.18).
	

	     3.6.2.18  Other requesting entity:  Please specify
	
	
	

	3.6.2.19  Please identify the types of EEI requested.

	Drop down:  Facility operating status;  Facility structural integrity; Status of evacuations or shelter in-place operations; Status of critical medical services (e.g., trauma, critical care); Critical service or infrastructure status (e.g., electric, water, sanitation, heating, ventilation, and air conditioning); Bed or patient status; Equipment, supplies, medications, vaccine status or needs; Staffing status; Emergency Medical Services (EMS) status; Epidemiological, surveillance or lab data (e.g., test results, case counts, deaths); School-related data (closure, absenteeism, etc.); POD or mass vaccination site data (e.g., throughput, open or set-up status, etc.) (Please specify in 3.6.2.20); Other (Please specify in 3.6.2.21).  
	Drop down:  Facility operating status;  Facility structural integrity; Status of evacuations or shelter in-place operations; Status of critical medical services (e.g., trauma, critical care); Critical service or infrastructure status (e.g., electric, water, sanitation, heating, ventilation, and air conditioning); Bed or patient status; Equipment, supplies, medications, vaccine status or needs; Staffing status; Emergency Medical Services (EMS) status; Epidemiological, surveillance or lab data (e.g., test results, case counts, deaths); School-related data (closure, absenteeism, etc.); POD or mass vaccination site data (e.g., throughput, open or set-up status, etc.) (Please specify in 3.6.2.20); Other (Please specify in 3.6.2.21).  
	

	     3.6.2.20  POD or mass vaccination site data specified
	
	
	

	     3.6.2.21  Other EEI:  Please Specify
	
	
	

	3.6.2.22  Please identify the type of IT or other communication system used to request EEI from local partners
	
	
	

	3.6.2.23  Please identify the type of IT or other communication system local partners used to report requested EEI.
	
	
	

	3.6.2.24  Barriers /challenges to submitting requested EEI within the requested timeframe (please describe types of local partners experiencing challenges and types of EEI not submitted within requested timeframe).
	
	
	


3.10.1  Medical Surge
	HHS HPP Cooperative Agreement FY12 Progress Report
Section 3:  Performance Measures

Capability 10.1 (Form 3.10.1): HPP Medical Surge

Performance Measure:  Percent of healthcare coalitions (HCCs) that have a coordinated mechanism established that supports their members’ ability both to deliver appropriate levels of care to all patients (including pre-existing patients [both inpatient and outpatient], non-disaster-related patients, and disaster-specific patients), as well as to provide no less than 20% bed availability of staffed members’ beds, within 4 hours of a disaster

Performance Target: 100% by the end of the project period (Year 1 data will be used to establish baselines)

In each column below, please enter the number of HCCs meeting the scoring criteria described below for each of the data elements:

· "1" -- This element has been completely implemented consistent with national expectations

·  "2"-- This element is partially implemented

· "3" -- There IS a plan to start implementing this element within the next grant year

· "4" -- There is NO plan to implement this element within the next grant year 

NOTE:  Only for 3.10.1.3---3.10.1.4, which are exercise- or event-related data elements, there is one additional scoring criteria:

· " 5”-- There was no opportunity to implement this element within this grant year
	Automatically generated capability

	Data Elements
	Regional Coalition Score 1-4 or 5 if not blacked out. 

	
	1
	2
	3
	4
	5

	3.10.1.1 Do the surge plans of the HCC hospitals and other HCC members include written clinical practice guidelines for Crisis Standards of Care for use in an incident, including triggers that delineate shifts in the continuum of care from conventional to crisis standards of care?
	
	
	
	
	

	3.10.1.2 Has the HCC successfully tested its coordinated mechanism to both deliver appropriate levels of care to all patients, as well as to provide no less than 20% immediate availability of staffed members’ beds, within 4 hours of a disaster?
	
	
	
	
	

	3.10.1.3 Has the HCC successfully implemented “lessons learned” and corrective action from this exercise or event within the past year?
	
	
	
	
	

	3.10.1.4 Has the HCC demonstrated the ability to communicate regional healthcare surge status in an exercise or event within the past year?
	
	
	
	
	

	3.10.1.5 Does the HCC have the ability to expand its coalition-wide surge capacity according to the scope and magnitude of the incident?
	
	
	
	
	

	3.10.1.6 Does the HCC have the ability to communicate and coordinate support to its member organizations so that members can perform surge functions and coordinate distribution of resources to support those functions?
	
	
	
	
	


3.14.1 Responder Safety and Health

	HHS HPP Cooperative Agreement FY12 Progress Report
Section 3:  Performance Measures

Capability 14.1 (Form 3.14.1): HPP Responder Safety and Health

Performance Measure:  Percent of healthcare coalitions (HCCs) that have systems and processes in place to preserve healthcare system functions and to protect all of the coalition member employees (including healthcare and non-healthcare employees)

Performance Target: 100% by the end of the project period (Year 1 data will be used to establish baselines)
In each column below, please enter the number of HCCs meeting the scoring criteria described below for each of the data elements:

· "1" -- This element has been completely implemented consistent with national expectations

·  "2"-- This element is partially implemented

· "3" -- There IS a plan to start implementing this element within the next grant year

· "4" -- There is NO plan to implement this element within the next grant year 

NOTE:  Only for 3.14.1.3---3.14.1.4, which are exercise- or event-related data elements, there is one additional scoring criteria:

· " 5”-- There was no opportunity to implement this element within this grant year
	Automatically generated capability

	Data Elements
	Regional Coalition Score 1-4 or 5 if not blacked out. 

	
	1
	2
	3
	4
	5

	3.14.1.1 Has the HCC implemented an occupational safety and health plan to protect employees of the organizations within the HCC and their families, based on a Hazard Vulnerability Analysis (HVA) conducted within the last 3 years?
	
	
	
	
	

	3.14.1.2 Do HCC member organizations have access to the elements of an occupational safety and health plan that includes:

	        3.14.1.2.1 Pharmaceutical caches
	
	
	
	
	

	        3.14.1.2.2 PPE
	
	
	
	
	

	        3.14.1.2.3 Medical countermeasures
	
	
	
	
	

	        3.14.1.2.4 Risk communications
	
	
	
	
	

	        3.14.1.2.5 Family member protections and considerations
	
	
	
	
	

	        3.14.1.2.6 Social distancing protocols
	
	
	
	
	

	        3.14.1.2.7 Behavioral health
	
	
	
	
	

	        3.14.1.2.8 Security
	
	
	
	
	

	3.14.1.3 Has the HCC successfully tested its systems and processes to preserve healthcare system functions and to enhance support of all HCC member employees (including healthcare and non-healthcare employees) in an exercise or event?
	
	
	
	
	

	3.14.1.3.1 Has this taken place within the past year?
	
	
	
	
	

	3.14.1.4 Has the HCC successfully implemented “lessons learned” and corrective actions from the exercise or event within the past year?
	
	
	
	
	


3.15.1 Volunteer Management

	HHS HPP Cooperative Agreement FY12 Progress Report
Section 3:  Performance Measures

Capability 15.1 (Form 3.15.1):  HPP Volunteer Management

Performance Measure:  Percent of healthcare coalitions (HCCs) that have plans, processes and procedures in place to manage volunteers supporting a public health or medical incident. 

Performance Target: 100% by the end of the project period (Year 1 data will be used to establish baselines)
In each column below, please enter the number of HCCs meeting the scoring criteria described below for each of the data elements:

· "1" -- This element has been completely implemented consistent with national expectations

·  "2"-- This element is partially implemented

· "3" -- There IS a plan to start implementing this element within the next grant year

· "4" -- There is NO plan to implement this element within the next grant year 

NOTE:  Only for 3.15.1.4---3.15.1.5, which are exercise- or event-related data elements, there is one additional scoring criteria:

· " 5”-- There was no opportunity to implement this element within this grant year
	Automatically generated capability

	Data Elements 
	Regional Coalition Score 1-4 or 5 if not blacked out. 

	
	1
	2
	3
	4
	5

	3.15.1.1 Does the HCC have procedures for identifying the type and quantity of volunteers needed to support healthcare response?
	
	
	
	
	

	3.15.1.2 Does the HCC have or have access to an electronic registration system for recording and managing volunteer information that is compliant with the current guidelines of the US Department of Health & Human Services (HHS) ESAR-VHP program?
	
	
	
	
	

	3.15.1.3 Has the HCC coordinated with the State and its HCC members to develop plans, processes and procedures to manage volunteers that address the following areas: 

	     3.15.1.3.1 Receiving volunteers
	
	
	
	
	

	     3.15.1.3.2 Determining volunteer affiliation, including procedures for integrating or referring non-registered or spontaneous volunteers
	
	
	
	
	

	     3.15.1.3.3 Confirming volunteer credentials
	
	
	
	
	

	     3.15.1.3.4 Assigning roles and responsibilities to volunteers
	
	
	
	
	

	     3.15.1.3.5 Providing “just in time” training for volunteers
	
	
	
	
	

	     3.15.1.3.6 Tracking volunteers
	
	
	
	
	

	     3.15.1.3.7 Out-processing volunteers
	
	
	
	
	

	3.15.1.4 Has the HCC successfully tested its plans, processes and procedures for managing volunteers during an exercise or event within the past year?
	
	
	
	
	

	      3.15.1.4.1 Has this taken place within the past year?
	
	
	
	
	

	3.15.1.5 Has the HCC successfully implemented “lessons learned” and corrective action from this exercise or event within the past year?
	
	
	
	
	


3.15.2 Joint HPP-PHEP Volunteer Management

	HHS HPP Cooperative Agreement FY12 Progress Report
Section 3:  Performance Measures

Capability 15.1 (Form 3.15.2):  HPP-PHEP Volunteer Management 


Performance Measure:  Proportion of volunteers deployed to support a public health/medical incident within an appropriate timeframe.

Performance Target:  100% by the end of the project period (Year 1 data will be used to establish baselines)
	Automatically generated capability 

	Data Elements
	Incident/ Planned Event/ Exercise 1
	Incident/ Planned Event/ Exercise 2

	3.15.2.1  On each incident, planned event, or exercise reported for demonstration of the Volunteer Management Capability, please answer the following information:

	3.15.2.2  The request for volunteers occurred during a:
	Drop down:  Incident, Full Scale Exercise, Functional Exercise, Drill, or Planned event
	Drop down:  Incident, Full Scale Exercise, Functional Exercise, Drill, or Planned event

	3.15.2.3  This incident/planned event/exercise utilized or demonstrated one or more function(s) within the:  
	Drop down:  ONLY HPP Volunteer Management Capability, ONLY PHEP Volunteer Management Capability, Both HPP and PHEP Volunteer Management Capabilities
	Drop down:  ONLY HPP Volunteer Management Capability, ONLY PHEP Volunteer Management Capability, Both HPP and PHEP Volunteer Management Capabilities

	3.15.2.4  The type of incident/exercise/planned event upon which the request for volunteers was based (select all that apply): 

	Drop down:  Extreme weather (e.g., heat wave, ice storm, etc.), Flooding, Earthquake, Hurricane or Tropical Storm, Hazardous Material, Fire, Tornado, Biological hazard or disease, (please specify in 3.15.2.5), Radiation, Other (please specify in 3.15.2.6).  
	Drop down:  Extreme weather (e.g., heat wave, ice storm, etc.), Flooding, Earthquake, Hurricane or Tropical Storm, Hazardous Material, Fire, Tornado, Biological hazard or disease, (please specify in 3.15.2.5), Radiation, Other (please specify in 3.15.2.6).  

	     3.15.2.5  Biological hazard or disease:  Please specify
	
	

	     3.15.2.6  Other incident, planned event, or exercise:  Please specify
	
	

	3.15.2.7 Name of incident/planned event/exercise
	
	

	3.15.2.8  Date of incident/planned event/exercise
	
	

	3.15.2.9  The date/time when request for volunteers was received by health/medical lead

	
	

	3.15.2.10  The number of volunteers requested to deploy from the originating requestor (denominator)
	
	

	3.15.2.11  The entity that made the original request for volunteers
	Drop down:  Local health department, State health department, Healthcare organization, Healthcare Coalition, Other (Please specify in 3.15.2.12).  
	Drop down:  Local health department, State health department, Healthcare organization, Healthcare Coalition, Other (Please specify in 3.15.2.12).  

	     3.15.2.12  Other entity:  Please Specify
	
	

	3.15.2.13  The date/time when volunteers were requested to arrive at staging area or on scene by health/medical lead
	
	

	3.15.2.14   The requested location for the deployment
	Drop down:  Staging or assembly area(s) (not actual incident site), Hospital(s), Shelter(s), POD(s), Alternate care site(s) (please specify in 3.15.2.15), Other (Please specify in 3.15.2.16).  
	Drop down:  Staging or assembly area(s) (not actual incident site), Hospital(s), Shelter(s), POD(s), Alternate care site(s) (please specify in 3.15.2.15), Other (Please specify in 3.6.2.16).  

	     3.15.2.15  Alternate Care Site(s):  Please specify
	
	

	     3.15.2.16   Other requested location:  Please Specify
	
	

	3.15.2.17  The number of volunteers who were notified to deploy (i.e., “activated”)
	
	

	3.15.2.18  The date/time when the last volunteer was notified to deploy (i.e., “activated”)
	
	
	

	3.15.2.19  The number of volunteers who arrived at staging area/on scene within the requested timeframe (numerator)
	
	
	

	     3.15.2.20  Number of deployed volunteers registered in ESAR-VHP
	
	
	

	     3.15.2.21  Number of deployed volunteers registered in other systems
	
	
	

	3.15.2.22 Date/time that last volunteer arrived at staging area/on scene within the requested timeframe.
	
	
	

	3.15.2.23 Barriers /challenges to deploying volunteers to support a public health/medical incident within the requested timeframe.
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